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Emergency Services 
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Board of Supervisors 
Agenda Summary 

Agenda Item: Radio System Project - Vertical Bridge Lease 

Summary: On December 12, 2023, at its regular meeting, the Prince Edward County Board of 
Supervisors approved a purchase contract with Motorola Solutions for a P25 Trunked UHF 
Countywide Radio System in partnership with the Town of Farmville, Longwood University, and 
Hampden-Sydney College. 

The system was designed to utilize three tower sites within the county to achieve a 95% radio 
coverage objective. Lease agreements for the tower sites were not included in the original purchase 
price and have been under negotiation for the past several months with the County's radio 
consultant, CTA. 

Over the past year and a half, staff has worked closely with CTA, Dominion, and Dominion's tower 
vendor, Vertical Bridge, to secure lease space on the Dominion tower located near the intersection 
of East Third Street and Milnwood Road. Motorola Solutions has confirmed that this site is 
necessary to meet the system's 95% coverage guarantee, particularly within the Town of Farmville. 

Attached for review is the proposed lease agreement between Vertical Bridge and Prince Edward 
County. The agreement provides for a monthly lease payment of $1,300 for an initial 14-year term, 
with a 3% annual escalator, and includes four additional five-year renewal terms. This lease rate is 
considered below average for current industry standards for tower site leasing. The agreement has 
been reviewed and approved by the County Attorney. 

Recommendation: Approve and authorize the County Administrator to execute the Vertical 
Bridge Lease Agreement. 

Attachments: Vertical Bridge Lease Agreement 

SAMPLE MOTION: 

I move that the Board of Supervisors approve the lease agreement between Prince Edward County 
and Vertical Bridge for tower space located near the intersection of East Third Street and Milnwood 
Road, in support of the Countywide P25 Trunked UHF Radio System, and authorize the County 
Administrator to execute all necessary documents related to this agreement. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Stiff _____ _ 
Second _____ _ Emert _______ _ Gur ______ _ Townsend ___ _ 

Pride ______ _ Watson _____ _ 
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