MISSION STATEMENT

"The mission of the Board of Supervisors of
Prince Edward County is to represent all
citizens, provide leadership, create vision and
set policy to accomplish positive change and
planned growth as well as provide essential
services, enhance the quality of life and

maintain fiscal responsibility.”
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BOARD OF SUPERVISORS
MEETING AGENDA

August 11, 2026

The Prince Edward County Board of Supervisors encourages citizens participation in public meetings through in-
person participation, written comments and/or remote patticipation by calling: 1-844-890-7777, Access Code: 390313
(If busy, please call again.) Additionally, citizens may view the Board meeting live in its entirety at the County’s YouTube
Channel, the link to which is provided on the County’s website.

~NA~ A~~~

AGENDA
STAFF CONTACT PAGE #
Z0PM. 1, The Chair will call to order the August meeting of the Board of Supetvisors. 5
2. Invocation 5
3. Pledge of Allegiance 5
4.  Conflict of Interest Disclosures 7
5.  Recognitions Crystal Baker 9
6. PUBLIC PARTICIPATION: 11
Citizens wishing to address the Board are asked to please sign the Public Participation
Register prior to the beginning of the meeting.

7.  Board of Supervisors Comments 13
8. Consent Agenda:

a. Approval of Minutes: July 14, 2026 15
9. Highway Matters Sarah Puckett 41
10. Resolution: Personal Property Tax Relief Act Doug Stanley 43
11.  Animal Shelter Sarah Puckett 45
12. Public Safety Report Trey Pyle

a. Public Safety Update 59

b. CIP Project: Knox Box Program 61

c. PEVRS: RSAF Grant 65
13. Finance & Human Resources Report Cheryl Stimpson

a. Updated County Credit Card and Travel Reimbursement Policies 73

b. Appropriation: SIG Grant, Middle School and Mathematics Innovation Grant 81

c. Appropriation: Schools SCAP Grant 89
14. County Administrator’s Report Doug Stanley 93
15. County Attorney’s Report Eric Gregory 95
16. Monthly Financial Reports: Doug Stanley

a. Treasurer’s Report 97

b. Review of Accounts & Claims/Board Mileage/County Attorney Invoices 101

c. The County Administrator reported that checks have been issued pursuant 143

to the order of the Board of Supervisors as to salaties, etc., the amount of
which salaries have been heretofore approved.

17. Informational: Doug Stanley

a. Drought Watch Update 145
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August 11, 2026

Page Two
18. Monthly Reports: Doug Stanley
a. Animal Control
b. Building Office
c. Cannery
d. Emergency Communications Center
e. Tourism & Visitor Center

(NOTE: Additional agenda items may be added to the Table Pack is available for review after 4:30 p.m. on August 11, 2026.)
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149
150
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155



Board of Supervisors

Agenda Summary
Meeting Date: August 11, 2026
Item #: 1,2,3
Department: Board of Supervisors
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Call to Order, Invocation, Pledge of Allegiance, Remote Participation
SUMMARY:

1. Call To Order: Board Chair Jones will call to order the August meeting of the Prince Edward
Board of Supervisors.

2. Invocation

3. Pledge of Allegiance

COST:
ATTACHMENTS:
RECOMMENDATION:

SAMPLE MOTION:

Motion Cooper-Jones Gilliam Pride

Second Emert Jenkins Townsend
Jones Watson
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Board of Supetvisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 4

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett

Agenda Item: Conflict of Interest Act Disclosures
SUMMARY:

The Chair will ask if any member of the Board of Supervisors has a conflict or disclosure regarding
any item pending before the Board of Supetvisors, pet the requirements of the V7rgnia State and Local
Government Conflict of Interests Act. A disclosure form is attached, if needed.

COST:
ATTACHMENTS:
RECOMMENDATION:

SAMPLE MOTION:

Motion Cooper-Jones Gilliam Pride

Second Emert Jenkins Townsend
Jones Watson




[This pageintentionally left blank]



Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026
Item #: 5

Department: Human Resources
Staff Contact: Crystal Baker
Agenda Item: Recognitions

Summary: “Recognitions” is an opportunity for the Board of Supetvisots to recognize
achievements in our community, focusing on the accomplishments of students, employees, and our
citizen volunteers who serve the County of Prince Edward.

Employee of the Month:

The Employee of the Month for August is Sergeant Jason Jenkins. Sergeant Jenkins is always ready
to step up—especially when staffing is short. He keeps Prince Edward County safe while treating
evetyone with such respect that even people he has ticketed have complimented him in court!

For going above and beyond with professionalism, dependability, and an unmatched commitment to
service, we are excited to recognize Sergeant Jenkins as Prince Edward County’s Employee of the
Month. Congratulations, Sergeant Jenkins!

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 6

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Public Participation

SUMMARY: Public Participation is a time set aside for citizens to share their thoughts, ideas and concerns. An
official record is made of each person’s contribution tonight and will be directed to the County Administrator for follow-
up; any necessary follow-up will be noted and tracked. Follow-up may consist of an immediate response, or planned
action by the County Administrator or Board, or by placement on a future Board agenda. Tonight’s agenda cannot be
changed, because the public needs advance knowledge of and the opportunity to review related materials regarding items
addressed by the Board. To further assist public information, the Board requests our Administrator, Attorney or county
staff to immediately correct any factual error that might occur.

PUBLIC INPUT TRACKING LOG

ITEM CITIZEN NAME COMMENT

NUMBER
1

2

3

4

5

6

7

8

9

10

Attachments: Protocol for Public Participation

Recommendation: None.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

Protocol for Public Participation

The Board of Supervisors sets aside twenty (20) minutes near the beginning of each regular board meeting for
citizen comment.

This regular agenda item is termed "Public Participation." During this period, the Board receives comment
from any citizen of Prince Edward County on any matter not scheduled for a public hearing.

This is an opportunity for citizens to speak and the Board to listen carefully to citizen expressions of concern
and opinion.

Citizens may ask questions of the Board or individual Board members; however, Public Participation is not
designed to allow debate between Board members and citizens.

Citizens are expected to conduct research on topics prior to Board meetings and this forum provides citizens
with an opportunity to inform elected officials of their findings and positions on matters of public interest and
concern.

Citizens wishing to speak during Public Participation are asked to please sign the Public Participation register
prior to the beginning of the meeting.

Citizens may also participate remotely by using the call-in information: 1-844-890-7777, Access Code:
390313. Citizens participating remotely are asked to pre-register by calling the County Administrator’s Office
at 434-392-8837, prior to 4:00 p.m. the day of the meeting.

Citizens are respectfully requested to state their full name and address for the record.

e  The Chairman of the Board will establish the order of speakers and will maintain decorum.

Citizens shall speak for a maximum of five (5) minutes, unless more time is granted by the Chair.

e In the event that more than four (4) speakers wish to be heard during citizen's time, the Chairman shall allocate
the twenty (20) minutes among speakers in an equitable manner. An extension to the twenty (20) minute limit
can be granted by the Chair.

e Comments from citizens who are not residents of Prince Edward County will be entertained once all County
residents are heard.

e The Board asks that citizens remain seated during the meeting unless called upon to stand for recognition as a
speaker, official duties, physical necessity, or to enter or leave the meeting.

All persons attending or participating in a Board of Supervisors meeting are expected to conduct themselves
in a professional and collegial manner that demonstrates respect for others and is not disruptive.

e Citizens are requested to turn off or deactivate the sound from all cell phones, pagers, or other electronic
communication devices.

e Should you require special accommodations in order to participate in a Board meeting, please contact the
Prince Edward County Administrator’s Office at 434-392-8837.

Motion Cooper-Jones Gilliam Pride

Second Emert Jenkins Townsend

Jones Watson
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 7

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett

Agenda Item: Board of Supervisors Comments
SUMMARY:

The Board has set aside ten minutes for Board membets to tespond to citizen input from Public
Participation.

Cost:

Attachments:

Recommendation: None.

Sample Motion:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend

Jones Watson
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Board of Supervisors
Agenda Summary

Protocol for Board of Supervisors Comments

e The Board of Supervisors sets aside ten (10) minutes near the beginning of each regular board
meeting for each member of the Board of Supervisors to respond to comments made by citizens
during “Public Participation,” if he/she so desires.

o  This is an opportunity for each individual member of the Board to express his’/her own personal
opinion in response to a citizen’s concerns on matters of public interest.

e “Board of Supervisors Comments” is not designed to allow debate between Board members and
citizens.

e  The Chairman of the Board will establish the order of speakers and will maintain decorum.

e  Each Board member shall be allotted an opportunity to speak for a maximum of one (1) minute;
unless additional time is yielded by another member of the Board. In the event a Board member
or member(s) shall be absent, unallocated time shall not be allocated to Board members in
attendance.

e Following each Board member’s comment period, the remaining two (2) minutes shall be set
aside for appropriate response, and shall be divided equally between those members of the
Board wishing to respond, and as directed by the Chairman.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors

Agenda Summary
Meeting Date: August 11, 2026
Item #: 8-a
Department: Board of Supervisors
Staff Contact: Karin Everhart
Agenda Item: Approval of Minutes
SUMMARY:
Attached are draft minutes for the Board’s review and approval.
July 14, 2026
Cost:
Attachments: Board minutes.
Recommendation: Approval
Sample Motion:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Tuly 14, 2026

At the regular meeting of the Board of Supervisors of Prince Edward County, held at the Court House, thereof, on
Tuesday, the 14% day of July, 2026, at 7:00 p.m., there were present:

Pattie Cooper-Jones
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend

Cannon Watson

Also present: Douglas P. Stanley, County Administrator; Sarah Elam Puckett, Assistant County Administrator; Robert
Love, Director of Planning & Community Development; Cheryl Stimpson, Director of Finance; Crystal Baker,
Finance Manager; Trey Pyle, Director of Public Safety; and Scott Frederick, PE, VDOT Resident Engineer.

Chairman Jones called the July meeting to order, Supervisor Watson provided the invocation and Miss

Kellsie-Marie Lawson, First Grader and Prince Edward County resident, led the Pledge of Allegiance.

In Re: Recognitions

"Recognitions" is an opportunity for the Board of Supervisors to recognize achievements in our community,
with a focus on the accomplishments of students, employees and our citizen volunteers who serve the County of Prince

Edward.

Employee of the Month: June

Ms. Crystal Baker, Finance Manager, stated Dayle Anderson, Accounts Payable, was Prince Edward
County's June 2026 Employee of the Month. She was unable to attend the meeting.

Mrs. Anderson is recognized for her exceptional work ethic, attention to detail, and unwavering commitment
to excellence. She consistently meets deadlines, responds promptly to department needs, safeguards sensitive

information, and approaches every task with professionalism and accuracy. Her dedication and dependability play a



vital role in keeping County operations running smoothly behind the scenes, making her a valued member of the

Prince Edward County team.

Employee of the Month: July

For July 2026, Sam Arvik, Deputy Commissioner of the Revenue, has been selected as Employee of the
Month.

Mr. Arvik is a valued member of the Commissioner of the Revenue's Office, always willing to assist both
citizens and coworkers. His positive attitude, excellent customer service, and willingness to take initiative without
being asked make Sam an exceptional representative of Prince Edward County. In addition to his other responsibilities,
Sam has worked tirelessly and contributed greatly to the parcel corrections along the County boundary. Thank you,

Mr. Arvik, for your outstanding contributions.

VA Cooperative Extension Employee of the Month Award:

Congratulations to Shelda Daniels, Administrative and Fiscal Assistant with Virginia Cooperative Extension,
for receiving the April 2026 Employee of the Month Award for Extraordinary Performance from Virginia Tech's
College of Agriculture and Life Sciences.

Ms. Daniels has served Virginia Cooperative Extension for 14 years and was recognized for consistently
performing above normal work expectations, demonstrating exceptional dedication to her position, and completing
her responsibilities in an exemplary manner. This prestigious recognition reflects not only her commitment to
excellence but also the positive impact she has made on Virginia Cooperative Extension and the citizens of Prince

Edward County.

In Re: Public Participation

Public Participation is a time set aside for citizens to share their thoughts, ideas and concerns. An official
record is made of each person’s contribution tonight and will be directed to the County Administrator for follow-up;
any necessary follow-up will be noted and tracked. Follow-up may consist of an immediate response, or planned
action by the County Administrator or Board, or by placement on a future Board agenda. Tonight’s agenda cannot
be changed, because the public needs advance knowledge of and the opportunity to review related materials regarding
items addressed by the Board. To further assist public information, the Board requests the Administrator, Attorney
or county staff to immediately correct any factual error that might occur.



Chuck Ross, Farmville, stated he is a retired Professor of Physics and Engineering at Longwood University
along with other credentials, and expressed his opposition to any proposed data centers. He stated he commends the
Board for looking for alternative streams of revenue for the County, however, a mega data center on a hill overlooking
Farmville and directly adjacent to hundreds of County and Town residents is a terrible idea and will never be worth
the money. He stated data centers emit high-amplitude, low frequency cooling fan and exhaust fan sounds, and gas
or diesel generator sounds, which permeates forests and residential housing, and the pressure is heard and felt in
headaches, nausea, sleep deprivation, vertigo and anxiety. He expressed concern regarding property values, and
further expressed concern regarding the sound which could be heard in downtown Farmville. He said noise ordinances
do not solve these issues because they are low frequency sounds; he said the wealthy companies will continue to pay
fines to keep emitting the noise. He said if this facility is pushed forward, [the County] will regret it for decades.

Greg Phipps, Lockett District, said the 280-acre AVAIO data mall project, with the promise of the $5 million
investment sounds alluring on paper, we must look at the risks. He reviewed the track record of AVAIO’s projects,
stating they are an unproven developer, and four of eight of their projects have been flagged. He stated this is also not
the place to have it because Farmville is a historic area. He asked for answers to the questions.

Allison Crews, Farmville, stated that we are all earthlings, humans, and have more in common than in ways
we are different. She said we have the capacity for love, compassion and peace, and we need to focus more on that.
She then asked the Board to visit the Farmville Detention Center; in the service agreement that the County has with
CoreCivic, the Board has permission to visit both announced and unannounced. She said on the same agreement, it
states that CoreCivic will hold an annual community meeting with the public to get feedback and address concerns.
She said that in the 16 years that they have been here, we have never had one meeting. She said that while she
appreciates the efforts of the Warden in starting the Community Relations Board, there are a lot of issues that are
being truthfully discussed among the people with power and responsibility. She said she will continue to ask
questions, and welcomed communication in response to her emails, and stated her aim is for truth, transparency and
accountability.

Janet Tackett, Farmville District, stated she and her husband relocated to Farmville in 2022, and knew nothing
about a proposed data center. She said she cannot find hard data, but expressed concern about kids this close to a data
center. She said this would be within three miles of the schools; she added that there would be approximately 8,600

people, just in education counting children and educators, in this radius of the data center.



Mike Lamkins, Five Forks Road (Hampden or Prospect District), stated that this started six years ago, but
the risk is on Prince Edward County’s side. He said the County has spent $1.5 million to buy the property at
Persimmon Tree Fork Road, and asked what AVAIO has done. He said he knows they spent some money checking
out engineering issues, and asked what they are risking. He said that if Dominion says no, or says yes and no one
wants to come here because quantum computing is starting to affect data centers, the County is out that money. He
questioned any investment that you have to wait ten years before seeing a return. He said that every year, on top of
the $1.5 million, to do engineering work for something that may never happen, AVAIO put it under contract for $12
million and it has never closed. He said there are 800 people that signed a petition on Change.org asking you to
reconsider. He asked the Board to reconsider from a purely financial standpoint, stating it doesn’t make good financial
sense.

Ed Scott, Farmville District, stated everyone in the room hopes that the Board that works for the citizens have
the citizens’ economic and health interests at heart. He said the long- and short-term downsides and negative aspects
of the data center will affect everybody in the room. He said it will affect the citizens’ health, the livability for people
that want to come here, the increased costs on each individual citizen because of the favoritism shown to AVAIO in
the contract and tax breaks, and the decreased property values. He added that the citizens are not getting the needed
transparency from the Supervisors and the IDA. He then questioned the emergency services costs and if they could
handle massive fires at the facility, and the obsolescence of the facility because of quantum computing. He then said
the depreciation of the assets of that business, with no guarantee of its value or the prosperity for the citizens of Prince
Edward County.

Jenny McIntosh, Farmville District, challenged the Board to consider what this will look like in five years
and in 20 years, and challenged the Board to rethink the priorities and be on the correct side of history.

Kenneth Jackson, Lockett District, asked the Board to think about three things in regard to the proposed data
center: water, pollution, and asked the Board to stop using taxpayer money to buy “stuff’. He said the businesses
coming here should buy the land and invest something. He then said we have limited power. He added that the bottom
is about to give out on the tech industry. Mr. Jackson then spoke about the flag issue, asking the Board to make sure
the flag comes into compliance with what the Courts have ruled. He said people have posted half-truths on Facebook,

and people need to put the whole truth or nothing at all. He said the ordinances must be followed,; this is not about



history anymore, and is tired of seeing the derogatory terms used, and bringing some things from the past and bringing
them back to life from people that have no idea what that past was.

Bemeché Hicks, Lockett District, reported the Dollar General store in Rice, at Routes 307 and 460, is now
an eyesore with vines and bushes have taken over. He asked that someone make sure they are made to clean up. He
then said that regarding the data center, about $3 million was given to Davenport from the County, and asked about
the dividends on that and where the County is financially with that. He stated he is not in favor of the data center.

Supervisor Watson stated there was no money given to Davenport. He stated the Board uses Davenport
sometimes, to help negotiate debt.

Mr. Stanley said funds were given from the County Board of Supervisors to the IDA for the purpose of
purchasing and developing the HIT Park site.

Mr. Hicks then asked that the flag be made to come into compliance; he said he understands that they argue
the point that the County changed the ordinance, but whether zoning or ordinances change, there are certain things
that have to come into compliance for all homeowners and landowners, and the flag does too.

Chip Jones, Leigh District, stated that as a citizen and Superintendent of Prince Edward County Schools,
requested the Board approve the placement of the 1% Sales Tax Referendum for School Construction on the November
ballot. This is not a vote to enact a tax, it’s a vote to allow the citizens to vote on this referendum. He said that one
of the greatest advantages of this funding source is that it is not solely paid by Prince Edward County residents, but
everyone who shops in Farmville and Prince Edward County, including visitors, students, families and travelers, which
helps to the investment of the Capital Improvement needs within our school divisions. He said the need is the
renovation of the Prince Edward County High School and have a need of $1.1 million to update the HVAC rooftop
units at the middle school, and the General Assembly passed an ADA accessibility report that must be done, which is
in process. He said there is also aging infrastructure across the division; these needs will continue to grow and we
must begin planning today for tomorrow. He said several Virginia localities already have this in place; tonight’s
request is about giving our community the opportunity to make the decision, and respectfully asked for the approval
to place it as a referendum on the November ballot. He then thanked the Board for its support of Prince Edward
County Public Schools being released from the State’s MOU status after six years.

Justin Pope, Farmville, stated that for the past six years, he has travelled with his daughters to ask the General

Assembly to ask for some basic fairness for Prince Edward County, that we could enjoy the same opportunities that



other localities have been granted to make their own choice to raise essential revenue for school buildings without the
bill falling entirely on County property taxpayers. He said they described why it matters both for the children and in
attracting businesses and families to live here and grow the tax base, that we have school buildings that are safe and
that we can be proud of. He said they reminded the General Assembly that other counties that have been permitted to
use this tool of sales tax referendum, voters approved it, raised significant revenue from out of town shoppers, money
that can only be spent on schools. He said that today as of that result, you can drive through those other places and
see new and renovated school buildings. He said they were reminded that Prince Edward County is much more of a
shopping destination than the other places, so is an even bigger opportunity to raise money for the sales tax, and so
the burden does not fall entirely on taxpayers. He said this request enjoys strong bipartisan support across Virginia
and from our own representatives in the House and Senate, who have stated they believe it is a sensible tool for our
community. He asked the Board to approve this and put it on the ballot, and asked that the Board vote to let the
citizens decide for themselves. He said first, the right leadership needed to be in place, and then they need to be given
the tools to succeed. If this is approved, in the coming weeks, be on the lookout for the formal launch of a Referendum
Committee to campaign for it.

Cooke Costa Harvey, Amherst County, thanked the Board for allowing him to speak, as one of over 20
counties and three cities in the Fifth Congressional District that hold policy preventing people from speaking He.
stated that since January 1, he is running as an independent. He said he wanted more choices to present to the people
the idea of a self-determined government, and believes that the two-party system prevents us from moving forward as
a united people. He said he plans on being on the ballot in November, and asked people to view his videos on the
internet to learn more about him.

Anakin Vincent expressed his opposition to having a data center in this area. He said while he doesn’t know
much about it, he sees data centers as a negative. He said 300MW of electricity can power up to 60,000 homes, and
stated that electricity could go for Longwood or the schools. He said information of what data centers are doing to
people and their communities is posted online.

David Tillapaugh expressed his opposition to the data center initiative. He said it seems Farmville is in the
middle of the tempest that is going on all over the country and particularly in the Commonwealth, with protest and
proof-points that these are not what they were promised to be. He put together a summary of all of the things he heard

and read with a lot of input from colleagues and fellow citizens, and presented this to the Board. He said from a



fundamental business standpoint, there is no reliable rationale. He said what information we do have is six years old,
not comprehensive, and in the world of technology, that is a lifetime. He said we need a present-day business case,
as would be for any major capital project, that outlines true costs and real benefits. He said without that, we cannot
make an informed decision and does not know how we could take risks of this magnitude without a proof of benefit.
He said there are liabilities, unproven suppliers, and no definition of customers. For the County to agree to something
this intrusive without proof of benefit seems to be unconscionable. He challenged the Board and the IDA to come up
with an actual business ease to get the real risks and benefits.

Winslow Stillman, Farmville, stated that [Farmville] is a cultural intersection of critical importance to United
States history, and to impose this data center on this community, in this region, is antithetical to everything this region
stands for and what was developed here, and the legacy. He said the first gentleman spoke on the acoustics of the
battlefield; he said in doing that kind of work you realize that sound does things at different levels. He said while the
previous gentleman comes from a forensic background, he comes from a music background, there was a time when
96 decibels coming from a speaker could rupture your internal organs. At one point last month, the last speaker was
a state ranger with High Bridge [Trail State Park] and he was recounting the many successes and beauty and history
of that area, and stated that this data center will cause a glow across the horizon and will be much worse than downtown
Farmville. He said the glow will compromise virtually everything in the night sky, and asked the Board consider the
aesthetic, environmental, and health hazards that are imminent.

Doris Ranck said that she is learning what data centers are all about, and has done more research in the past
week. She asked why does Virginia have the third-largest amount of data centers, and why aren’t other states “picking
up the slack.” She asked where the water will come from, where are the health benefits, and stated everything is
negative [regarding data centers]. She asked why Virginia has to import electricity, and how would a data center
claim more electricity causing our rates to go up. She asked why data centers aren’t making themselves self-contained
so they don’t take up our resources.

Mr. Stanley said, “Back in July 2020, Prince Edward County amended its Zoning Ordinance to add data
centers as a by-right use within the C1, Commercial zoning district, and rezoned approximately 280 acres owned by
the Industrial Development Authority, from A2 to C1, Commercial, creating what is now known as the Heartland

Innovative Technology (HIT) Park. Both actions were preceded by public hearings before the Planning Commission



and the Board of Supervisors, were approved following the County’s review of long-term economic development
opportunities.

Since AVAIO entered into an option agreement to purchase the HIT Park property, County staff have closely
monitored data center development trends across Virginia and have responded to questions and concerns raised by
residents regarding potential impacts associated with those facilities.

To date, the County has not received a site plan or development application for the project, nor have
Community Development staff engaged in formal site plan review discussions with the developer. Recognizing the
public interest in the project and evolving nature of the data center industry, staff have been evaluating supplemental
zoning regulations that would address additional performance standards and Best Management Practices for future
data center development. Areas include noise mitigation, buffering, screening, lighting issues, generator operations,
landscaping and water usage.

We are currently examining ordinances that are either being adopted, are under consideration by other
Virginia localities, with existing data center development to identify provisions that would be appropriate for both
Prince Edward County and the HIT Park site. While this review remains ongoing and no draft regulations have been
finalized, our goal is to ensure that any future data center development is compatible with surrounding properties,
address community concerns, and reflects industry best practices, while preserving the economic development

opportunities the HIT Park was created to support.”

In Re: Board of Supervisors Comments

The Board members thanked all for coming and for voicing their opinions.

Supervisor Emert said that in the past six years, there is a lot [of information] that has come out about data
centers, a lot has changed, and it is an ongoing process. He asked that citizens don’t give up the fight.

Supervisor Townsend said that everyone was very passionate about the topic tonight which speaks volumes.
He asked that citizens continue to come out and hold the Board accountable.

Supervisor Cooper-Jones said that it is the citizens’ right to be concerned about the things that are important
to them. She said they have a voice in their community.

Supervisor Watson asked for continued communication with the citizens.

Supervisor Jenkins thanked Mr. Hicks for bringing up the issue at the Dollar General store in Rice.



Supervisor Pride said the citizens’ presence and concerns are very important to the Board.

Chairman Jones thanked the citizens for attending and being in communication with the Board. He said he
was glad to attend the meetings and exchange information and data, and to do research together [regarding data
centers]. He said he is learning more about data centers, local government, the 22,000 people that we have the honor
of representing. He said there are a lot of different opinions, and he appreciates the opportunity to hear from so many

of the citizens.

In Re: Consent Agenda

On motion of Supervisor Cooper-Jones, seconded by Supervisor Watson, and carried:
Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson
the Board accepted the minutes of the meeting held June 9, 2026; an Event Permit for the Cullen Volunteer Fire

Department, Truck and Tractor Pull; and an Event Permit for the Five County Fair.

In Re: Highway Matters

Scott Frederick, PE, VDOT, reported crews are completing the primary mowing on Route 460, and are
working on the secondary system to maintain sight distance. He said several areas on Five Forks Road are complete;
crews are using boom axes on Meherrin Road. He then reported the surface treatment schedule is underway; work
done this year is Route 609, Route 623, Route 626, Route 628, and Route 630; altogether that is about 14 miles of
surface treatment work. He said they are now able to begin the widening project on Abilene Road; they are
communicating with asphalt company as to when they can get that supplied.

Mr. Frederick said the Rural Rustic projects will begin in a few weeks, and these will be done before the
weather gets cold. He added that there were pavement repairs completed on Aspen Hill Road and limbs and trees
were cut back at the transfer site.

Supervisor Townsend reported that the edges of the road on Virso and New Bethel Roads are in terrible

shape.



Supervisor Gilliam said there are issues on Singleton Road and the trucks are parked on County Line Road
near the substation. Mr. Frederick said very few of the limbs are in the right of way; he said a lot of what is seen is
off the right of ways and VDOT cannot cut those. Mr. Frederick said they will trim what is in the right of way.

Supervisor Emert said you cannot pass a tractor trailer on that section [of road] without hitting limbs. He
said now there are limbs in the ditches; if you have to pass a tractor trailer, you have to get over in the ditch.

Supervisor Townsend reported that during the storm, several trees blew over and were cut back to the edge

of New Bethel Road and Virso Road, but they need to be removed because a vehicle can hit the trees in the ditch.

In Re: Public Hearing — Special Use Permit, Brandon A. Lawson

This was the date and time scheduled for a public hearing to receive citizen input prior to considering a
Special Use Permit request filed by Brandon A. Lawson for the proposal to operate an auto detailing facility on a 1.46
+/- acre parcel of land, denoted as Tax Map Parcel 018-A-63, with an address of 32 Ferguson Road, Prospect, VA,
located on the west side of Ferguson (State Route 687), near its intersection with Peaks Road (State Route 626), which
is zoned A1, Agricultural Conservation. Notice of this hearing was advertised according to law in the Wednesday,
July 1, 2026 and Wednesday July 8, 2026 editions of THE FARMVILLE HERALD, a newspaper published in the
County of Prince Edward.

The County has received a revised application request by Brandon A. Lawson for the proposal to operate an
auto detailing facility on a 1.46 + /- acre parcel of land, denoted as Tax Map Parcel 018-A-63, with an address of 32
Ferguson Road, Prospect, VA, located on the west side of Ferguson Road (State Route 687), near its intersection with
Peaks Road (State Route 626), which is zoned Al, Agricultural Conservation.

The public hearing notice was published in the July 1,2026 and July 8, 2026 editions of the Farmville Herald.
The list of adjoining property owners and the sample letter sent to each was presented to the Board members in the
Board packet.

The Planning Commission held a public hearing on June 16, 2026, where no one spoke in opposition to the
project. The Planning Commission unanimously recommended approval of the Special Use Permit, forwarding the
request to the Board of Supervisors for Public Hearing. The Board was presented with a list of draft conditions as
recommended by the Planning Commission and included in the Board packet.

Chairman Jones opened the public hearing.
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There being no one wishing to speak, Chairman Jones closed the public hearing.

Mr. Lawson spoke briefly about his experience detailing vehicles over the past 15 years, his facility to do the

work, and asked for the Board to grant approval for his proposed business.

Supervisor Emert made a motion, seconded by Supervisor Cooper-Jones, to approve the request for a Special

Use Permit by Brandon A. Lawson for the proposal to operate an auto detailing facility with the following conditions;

the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson

Special Use Permit — Brandon A. Lawson
Tax Parcel Map #: 018-A-63
CONDITIONS (As Amended by the Planning Commission)

SITE PLAN

1.

Development activities on the site shall be limited to those as specified in the Special Use Permit Application
and Site Plan. The final locations of incidental facilities may be adjusted provided no such adjustment violates
any buffers, setbacks, or other statutory requirement. The concepts reflected in the filed special use permit
dated 5/29/2026 are hereby made part of these development conditions.

Any proposed expansion of the operation, change of activities or additional facilities or activities shall be
submitted to the Prince Edward County Planning and Community Development office for review prior to
implementation. Any changes may be subject to Permit amendment procedures, including Public Hearings.

All buildings within the property shall be developed as a cohesive entity ensuring that building placement,
architectural treatment, parking lot lighting, landscaping, trash disposal, vehicular and pedestrian circulation
and other development elements work together functionally and aesthetically.

All landscaping shall be mulched and maintained to the reasonable satisfaction of the Prince Edward County
Planning and Community Development Director. Any vegetation found to be of poor condition shall be
replaced and/or improved at the reasonable direction of the Planning and Community Development Director
or his designee.

ENVIRONMENTAL

5.

All pollution control measures, erosion and sediment control measures, storm water control facilities, and all
construction activities shall comply with the requirements of the appropriate federal, state, and local
regulations and ordinances.

All facilities for the provision of potable water and sanitation and wastewater disposal systems shall be

approved by the appropriate local, state, or federal agency including but not limited to Virginia Department
of Health, Virginia Departments of Environmental Quality, Environmental Protection Agency, etc.
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7.

Any development activities of a structural or land disturbing nature not specifically addressed by these
Conditions shall be in conformance with applicable provisions of federal, state, and local statues and
regulations.

TRANSPORTATION

8.

9.

10.

All entrance permits must be authorized by the Virginia Department of Transportation.

All internal roads used for public access shall be of compacted earth or have a minimum of a four (4) inch
stone base and shall be paved with concrete, asphalt, or durable pervious paving material.

Adequate area shall be provided on site to accommodate parking of all employees and patrons. It shall be the
responsibility of the Permittee to assure that employees and patrons park only on site and not on any highway
right-of-way, or on adjoining or adjacent parcels unless written consent is provided by the owner or owners
thereof.

GENERAL

11.

12.

13.

14.

15.

All exterior lighting shall be designed and installed so as to minimize glare onto adjoining properties or any
public access road. All lighting shall be full cut-off type fixtures.

Storage of vehicles and any trash containers shall be screened per Prince Edward Zoning Ordinance, Section
4-200.15.

The Permittee is responsible for the appearance of the site including litter pick-up and other orderly site
appearance.

This Permit is non-transferable, except and unless written notice from the Permittee regarding the transfer,
and a signed document from the proposed new Permittee is received by the Planning and Community
Development Office which states that the new Permittee agrees to comply with all terms and Conditions
imposed with the original Permit Issuance. If the proposed new Permittee desires to amend the original Permit
Conditions, amendments must be addressed by the Prince Edward County Planning Commission and Board
of Supervisors through the Special Use Permit process.

Failure of Permittee to full conform to all terms and conditions may result in revocation of this Special Use
Permit if said failure or failures are not corrected or addressed to the satisfaction, not to be unreasonably
withheld, of the County within thirty (30) days of written notice from the County.

In Re: FY 26 School Appropriation — No Kid Hungry by Share Our Strength Grant

The Board of Supervisors has received a request from the Prince Edward County School Board to appropriate

funds through the No Kid Hungry by Share Our Strength Grant in the amount of $30,030.00. This appropriation does

not require a local match.

FY26 BUDGET SUPPLEMENT
Rev/Exp | Fund | Dept | Object Description Debit Credit
3 (Rev) | 270 016120 | 0008 School Café Fund — Other $30,030.00
4 (Exp) | 270 065100 | 0002 School Café Fund — Personal Svc $30,030.00

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve and appropriate the

FY26 Budget Supplement as outlined; the motion carried:
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Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson

In Re: FY 26 Audit Services

To enable the County of Prince Edward to meet the requirements of the Statement of Auditing Standards 115
(SAS 115) issued by the American Institute of Certified Public Accountants, the Board was presented a copy of the
contract for services by Robinson, Farmer, and Cox to conduct an audit of our governmental activities. The letter of
engagement, which includes the scope of services and fee schedule, was presented to the Board. Per Clearpoint CPAs
Letter of engagement, anticipated costs for pre-audit services are expected to be between $45,000 - $48,000. Robinson,
Farmer, and Cox anticipate costs of services for FY26 at $58,250, barring any unexpected circumstances within the
County. Robinson, Farmer, and Cox began the audit process for FY26 on June 22, 2026.
Supervisor Townsend made a motion, seconded by Supervisor Gilliam, to approve the Letter of Engagement
between Robinson, Farmer, and Cox, and authorize Mr. Stanley to execute the agreement.; the motion carried:
Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride

Jerry R. Townsend
Cannon Watson

In Re: Local Sales Tax Referendum for School Capital Projects
As the Board is aware, amendments to Va. Code§§ 58.1-605.1 and 58.1-606.1 which expand to all Virginia

counties and cities the authority to hold a referendum for the up to 1 % additional sales tax for school construction
was approved by the General Assembly and the Governor in the State Budget Bill. For the last several years, this

change to the Code of Virginia has been one of the Board's highest legislative priorities.

13

28



Outlined below are the steps Prince Edward County would now take in order to hold a referendum election

in November requesting voters to authorize levying an additional local sales and use tax of up to 1 % for school capital

projects.

Required Steps:

1.
2.

10.

11.
12.

Identification of the School Capital Projects

The County is currently working on the Elementary School, and has included construction or renovations at
Prince Edward County High School, Prince Edward County Career and Technical Education School, Prince
Edward County Middle School, and Prince Edward County Elementary School to provide the greatest
flexibility.

Adopt a Board Resolution Initiating the Referendum

The Board passes a resolution (attached) initiating the referendum and approves the wording of the ballot
question, ensuring that it is recited in understandable, plain English language.

Obtain Circuit Court Order Calling the Referendum

Referenda must be authorized by statute or charter, and local referendum questions must be held pursuant to
a court order (attached). The court order must state the question to appear on the ballot in plain English and
must set the referendum date in conformity with Va. Code § 24.2-682. For the November 3, 2026 General
Election, the order must be entered at least 81 days before the election. That makes August 14, 2026 the
deadline for entry of the court order.

Publish Notice of Referendum

The Clerk of the Circuit Court shall publish notice of the referendum in a newspaper of general circulation
once a week for three consecutive weeks before the election. For a November 3, 2026 election, publication
could be scheduled conservatively in October, for example during the weeks of October 12, October 19, and
October 26, 2026, subject to coordination with the Circuit Court Clerk and the Prince Edward County General
Registrar.

Ballot Preparation and Absentee Voting Deadline

The General Registrar prepares the ballot for a referendum. Virginia's uniformed and overseas citizens
absentee voting act (Y" a. Code § 24.2-612) requires ballots be available for absentee voting not later than
45 days prior to the election. For the November 3, 2026 election, that deadline is September 19, 2026.

Post Referendum Ordinance if Approved:

If voters approve the referendum, the Board must then adopt an ordinance imposing the tax. The ordinance
will state its purpose, refer to Va. Code §58.1-605.1, state the expiration date, and become effective on the
first day of a month at least 120 days after adoption. Pursuant to Va. Code §58.1-606.1, the Board may then
also adopt an ordinance imposing a corresponding use tax. Certified copies of such ordinances must be
forwarded to the Tax Commissioner so that they are received within five days after adoption.

Proposed Timeline for a November 3, 2026 Referendum

July 14, 2026: Board adopts resolution initiating referendum and authorizing filing of Petition with the Circuit
Court.

No later than August 14, 2026: Circuit Court order calling the referendum should be entered. This meets the
statutory 105-day deadline for a November 3, 2026 referendum.

September 19, 2026: Ballots must be available for absentee voting (September 18, if the Prince Edward
County General Registrar's Office is closed on Saturdays).

October 2026: Circuit Court Clerk publishes referendum notice once a week for three consecutive weeks
before the election.

November 3, 2026: Referendum held concurrently with the 2026 General Election.
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e November 5,2026: Board authorizes public hearing on post-referendum tax ordinance, if approved by voters.

e December 8, 2026: If approved, Board considers implementing ordinance(s) and sends certified copy to the
Tax Commissioner within five days.

e  Earliest effective implementation date: May 1, 2027, assuming a December 8, 2026 post- election ordinance
adoption.

The Board was presented with the following draft documents needed for a referendum on the 1% sales tax
for school construction:

e Draft Resolution of the Board of Supervisors relating to the Referendum

e Draft Petition to the Circuit Court requesting the order for the special election/referendum
e Draft Order of the Circuit Court directing the special election/referendum on the ballot.

e Resolution of the Prince Edward County School Board in support of the 1% Sales Tax

Conclusions:

e The tax may be levied only if approved in a referendum held under Va. Code § 24.2-684 and initiated by
resolution of the local governing body.

e Importantly, the Board's resolution must state the expiration date for the tax (which is also included in the
ballot language, petition and order).

e  The County's Financial Advisor, Davenport & Company, has assisted the County in determining that the tax
should be structured to be limited to a specific date not to exceed the statutory 20-years.

Supervisor Cooper-Jones made a motion, seconded by Supervisor Townsend, to approve the School Capital
Projects to be funded by the proposed additional local sales and use tax are identified as construction or renovations
at Prince Edward County High School, Prince Edward County Career and Technical Education School, Prince Edward
County Middle School and Prince Edward County Elementary School; and to approve the Resolution of the Board of
Supervisors Requesting a Referendum on an Additional Local Sales and Use Tax for School Capital Project; and to
authorize the filing of the Petition with the Circuit Court of Prince Edward County requesting the order for the special
election/referendum and request the Circuit Court issue the Order directing the special election/referendum on the
ballot; the motion carried:
Aye: Pattie Cooper-Jones Nay: E. Harrison Jones

J. David Emert

Llew W. Gilliam, Jr.

Victor “Bill” Jenkins

Odessa H. Pride

Jerry R. Townsend
Cannon Watson

15

30



In Re: Drought Watch Advisory

On September 13, 2011 the Board of Supervisors adopted a Drought Response and Contingency Plan for

those areas of Prince Edward County not served by the Town of Farmville's water system. Per Virginia DEQ

regulations, the key drought indicators for the declaration of a "Drought Watch Advisory" are when at least two of the

four indicators below meet threshold conditions:

Rl S

Precipitation: below normal precipitation for the water year, which commenced 10-01-2025;

Stream flow: falls to between the 10th and 25th percentile;

Ground water: levels fall to between the 10th and 25th percentile; and

Reservoir: water level in the state's major water reservoirs (we use Sandy River Reservoir) is between 75%
and 85% of total usable volume.

Currently, a "Drought Watch" is warranted, as the county's drought indicators have been triggered, as follows:

Precipitation: Status: WATCH --The majority of the County appears to have received between 65-75% of
normal rainfall for the "water year to date."

Stream Flow: Status: WATCH --The flow in the Appomattox River has fallen below normal flow and
remains between the 10th and 25th percentile for a number of days, based on the USGS GAUGE # 02039500
-Appomattox River at Farmville.

Ground Water Levels: Status: WARNING --The state monitoring well (USGS Observation Well, USGS
Local# 41H 3) in Buckingham County is between the Sth and 10th percentile.

Reservoir: Status: NORMAL -- Based on measurements at the staff gauge on 07/07/2026, the water level of
the Sandy River Reservoir has fallen 2 inches below normal pool, which represents a nominal reduction in
total usable volume.

As outlined in Appendix II of Drought Response and Contingency Plan, once the Board calls for a Drought

Watch, the following actions should be taken:

The Board will issue a press release indicating the reasons for the declaration.

A Public Notice of the voluntary use reduction shall be published in The Farmville Herald during which the
time the restrictions are in effect.

The County will notify the Town of Farmville, Hampden-Sydney College and any other community water
systems of the Drought Watch status. (Note: The Town of Farmville's Drought Management Plan governs
the Town's actions. The notice from the County is for information purposes only.)

Citizens and non-residential users will be asked to implement voluntary water conservation.

The County will continue to monitor conditions and provide monthly reports of drought conditions to the
Board and to media outlets.

The Board will encourage all community water systems and self-supplied water users who withdraw more
than 10,000 gallons per day to review drought water conservation methods.

The County will include water conservation information on its website and will distribute water conservation
information as broadly as possible.

Staff will monitor reports of water shortages and report problems to the Board on a monthly basis.
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Based on available data and the forecast of continued dry conditions, staff recommends the Board of
Supervisors issue a DROUGHT WATCH ADVISORY for the County of Prince Edward.
Supervisor Gilliam made a motion, seconded by Supervisor Emert, to issue a DROUGHT WATCH
ADVISORY for the County of Prince Edward; the motion carried:
Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride

Jerry R. Townsend
Cannon Watson

In Re: Properties Committee Report

The Properties Committee, comprising Supervisor David Emert, Chair, Supervisor Llew Gilliam and
Supervisor Jerry Townsend met Tuesday, July 14, 2026 at 5:00 p.m. to discuss the County’s Capital Projects,
specifically the proposed County Animal Shelter.

Mrs. Sarah Elam Puckett, Assistant County Administrator, presented to the Board members a preliminary
Site Plan for a parcel of IDA-owned property that is in close proximity to 5 Pillar Meats. The Committee recommends
that the Board request that the IDA convey the remainder of Tax Map Parcel 51-10-5 to the Board of Supervisors as
a potential site for the construction of the County Animal Shelter.

Chairman Jones asked the cost for the project if it goes to completion.

Mr. Stanley stated the estimated total cost is $5 to $5.5 million; he said it had previously been estimated
between $9 million to $10 million.

Chairman Jones sought clarification that the current animal shelter is out of compliance, with the State issuing
corrective measures, and there are no clear guidelines in what is required to come into compliance.

Mr. Stanley stated the biggest issue is surfaces that need to be impervious for cleaning.

Mrs. Puckett added that all surfaces must be able to be cleaned and disinfected; she said the Shelter continues
to receive a finding from the Virginia Department of Agriculture and Consumer Services, which is the state agency
which regulates Animal Control; she said the expectation is that the structure would ever meet the standards is next to

impossible. She added that the Animal Control and General Services staff have expended considerable sustained
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effort to maintain the standards, but there is no way to control the moisture in the cinderblock and the concrete floors
as there is no vapor barrier.
Supervisor Cooper-Jones stated they traveled to at least two other new facilities and the walls should be
stainless steel.
Mrs. Puckett added that the State has accepted the County’s appeals and they understand that the County is
moving forward [on this project].
Supervisor Emert said this is nothing new to the whole state of Virginia, as all surrounding counties and all
counties in the state are dealing with the same issue.
Mrs. Puckett said the Committee and the Project Team have spent years looking at the various options [for
upgrading the shelter]. She said the Committee hopes to bring the project back to the Board in September.
Supervisor Emert made a motion, seconded by Supervisor Townsend, to request the IDA convey the
remainder of Tax Map Parcel 51-10-5 to the Board of Supervisors for the construction of the Animal Shelter; the
motion carried:
Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride

Jerry R. Townsend
Cannon Watson

In Re: County Administrator’s Report

Mr. Stanley presented his County Administrator’s report:

e PECPS — The Virginia Department of Education (VDOE) announced last month that the Virginia Board of
Education approved in a unanimous vote to release three school divisions from their formal performance
improvement agreements, known as Memorandums of Understanding (MOUs), recognizing progress that
has helped strengthen learning opportunities and outcomes for students. Danville City Public Schools,
Greensville County Public Schools, and Prince Edward County Schools successfully met the criteria to
conclude state-level oversight, reflecting sustained efforts to improve academic performance, student
support, and school quality. Congratulations to the Superintendent, School Board, and staff of Prince Edward
County Public Schools!!

e  Fire and Rescue Study — The Virginia Fire Services Board is scheduled to begin the initial phase of the Prince
Edward County Fire & EMS Study on July 28, 2026, with field work continuing through July 30, 2026. This
phase of the study will include individual interviews with the County Administrator, Emergency
Management Coordinator, and representatives from each Fire and EMS agency operating within the county.
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The study team will gather information on current operations, staffing, training, equipment, funding, and
future service needs. In addition, a public hearing will be conducted to provide citizens with an opportunity
to share their perspectives, concerns, and recommendations regarding Fire and EMS services in Prince
Edward County. Information gathered during these interviews and the public hearing will assist the study
team in evaluating the county's current Fire & EMS system and developing recommendations to help guide
future planning and service delivery.

Emergency Radio System — The Countywide P25 Radio System Project continues to make steady progress
through the construction phase. At the Dominion Tower site, the concrete foundation has been completed,
and the equipment shelter is scheduled for delivery to Virginia this week, with installation planned for next
week. At the Leigh Mountain Virginia State Police Tower site, construction has begun on the concrete pads
for the equipment shelter and emergency generator. Installation of the shelter is anticipated to be completed
by the end of the month. Construction has not yet begun at the Verizon tower site on Five Forks Road. We
have been advised that groundbreaking is now anticipated to begin in early August, with tower stacking
expected by the end of August. Delays at this site have resulted from the required tower relocation
reengineering, updated site design, and additional permitting requirements. Although all project partners
continue working diligently to maintain the schedule, the recent construction setbacks—particularly those
affecting the Five Forks Road site—have impacted the overall project timeline. Based on the current
construction schedule, it is no longer anticipated that the system will be operational in time to complete the
required radio coverage testing before the October 1, 2026 testing window. Under current project projections,
the earliest opportunity to conduct the required system coverage testing will be after April 15, 2027.

VDOT FY27-32 Six-Year Improvement Plan — The Commonwealth Transportation Board approved the
updated six-year plan for the state. The Route 15 (FY27) and Zion Hill sidewalk project (FY30) were
included in the plan.

Measles Outbreak — As of July 10th, Prince Edward County had 11 measles cases reported. We continue to
monitor with the Department of Health. 10 of those cases were more than a month ago. VDH has indicated
that they are not seeing spread of measles in Prince Edward County.

Planet Network Broadband Project — As of June 1st, a total of 374 miles of middle-mile conduit and fiber (0
miles added this month) have been installed in Prince Edward County (51 miles/VATI and 323/RDOF) and
4,019 passings have been completed with a total 56 customer installs completed in May. To-date we have a
total of 1,478 installs completed on the project. The overall 3-County project is 61.04% complete.

Recovery Court — The County has received a grant in the amount of $73,500 for the Central Virginia
Recovery Court. The grant will support transportation vouchers, targeted housing stabilization, contingency
management incentives, peer recovery support for underserved counties, and an independent court evaluation
to strengthen treatment adherence, recovery capital, participant retention, and reduced recidivism. Prince
Edward, Cumberland, and Buckingham counties will each provide $10,500 in matching opioid funds.

Wayfinding Signage — The County has put the project out to bid with a bid due date of August 21st.
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In Re: Request from PEFYA

As the Board may be aware, the PEFYA Debs softball team has qualified for the Dixie World Series in West
Pasco, Florida.

The Board has been asked to consider a request from PEFYA for a donation to assist with the cost of this
trip.

In 2024, PEFYA sent two teams to national tournaments. The Board felt it was important to support our
youth recreation teams and approved a $1,000 donation for each team to assist with the cost of transportation and
accommodations.

The County Budget has available funding ($10,000) in the Recreation Department that could cover this
request.

Supervisor Townsend made a motion, seconded by Supervisor Gilliam, to approve a $1,000 donation to
PEFYA to be used to support the Debs softball team trip to the 2026 Dixie World Series; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride

Jerry R. Townsend
Cannon Watson

In Re: Crossroads CSB - FY 26-27 Amended Community Services Performance Contract Master Agreement

The Board was presented the proposed FY 26-27 Amended Community Services Performance Contract
Master Agreement for Crossroads CSB. The Community Services Performance Contract delineates the responsibilities
of the Virginia Department of Behavioral Health and Developmental Services and Loudoun County Department of
Mental Health, Substance Abuse and Developmental Services (1v.IHSADS). It specifies the conditions to be met for
MHSADS to receive state-controlled funds, identifies the groups of individuals to be served with state-controlled
funds and includes requirements to ensure accountability. While not specifically mentioned a budget amount, State
law requires the CSBs to match program funding by 10%. The past couple years, while significantly increasing our
budget for Crossroads, Prince Edward has fallen short of their request. The FY27 budget shows an increase from

$100,000 to $125,000.
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The Department of Behavioral Health and Departmental Services is requesting that Crossroads submit its
performance contract to the governing body of each city or county to approve. If the County fails to act on the
agreement, then it will be deemed approved and renewed.

In 2025, the Board of Supervisors made the decision not to take action on the request.

The Board concurred to take no action on this request.

In Re: Closed Session

Supervisor Emert made a motion, seconded by Supervisor Townsend, that the Board convene in Closed
Session for discussion and consideration of the award of a public contract for legal services involving the expenditure
of public funds and for the discussion of the terms or scope of such contract, where discussion in an open session
would adversely affect the bargaining position or negotiating strategy of the public body, pursuant to the exemptions
provided for in Section 2.2-3711(A)(29) of the Code of Virginia; and for discussion and consideration of the
disposition of publicly-held real property, to include amendments to an existing commercial lease agreement, where
discussion in an open meeting would adversely affect the bargaining position of the County, pursuant to the
exemptions provided for in Section 2.2-3711(A)(3) of the Code of Virginia; the motion carried:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson

The Board returned to regular session by motion of Supervisor Emert, seconded by Supervisor Townsend,
and adopted as follows:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson
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On motion of Supervisor Emert, seconded by Supervisor Townsend, and carried by the following roll call

vote:

Aye:

Pattie Cooper-Jones Nay: None
J. David Emert

Llew W. Gilliam, Jr.

Victor “Bill” Jenkins

E. Harrison Jones

Odessa H. Pride

Jerry R. Townsend

Cannon Watson

the following Certification of Closed Meeting was adopted in accordance with the Virginia Freedom of

Information Act:

Whereas, the Prince Edward County Board of Supervisors has convened in closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of

Information Act; and

Whereas, Section 2.2-3712 of the Code of Virginia requires a certification by the Board that such closed
session was conducted in conformity with Virginia law;

Now, therefore, be it resolved that the Board hereby certifies that to the best of each member’s knowledge:
(i) only public business matters lawfully exempted from open meeting requirements of Virginia law were discussed
in the closed session to which this certification resolution applies, and (ii) only such public matters as were identified
in the motion by which the closed session was convened were heard, discussed, or considered by the Board.

Supervisor Emert made a motion, seconded by Supervisor Townsend, to approve the Memorandum of

Understanding between the Board of Supervisors and Yak Attack and the commercial lease agreement for property

located at 100 Industrial Park Road, Farmville, regarding lease obligations, and to authorize the County Administrator

to execute the necessary documents; the motion carried:

Aye:

Pattie Cooper-Jones Nay: None
J. David Emert

Llew W. Gilliam, Jr.

Victor “Bill” Jenkins

E. Harrison Jones

Odessa H. Pride

Jerry R. Townsend

Cannon Watson

Supervisor Townsend made a motion, seconded by Supervisor Cooper-Jones, to approve the contract with

Hefty, Wiley and Gore, PC, to serve as the County Attorney, and to authorize the Board Chairman to execute the

necessary documents; the motion carried:
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Aye:

Pattie Cooper-Jones Nay:

J. David Emert

Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson

None

Supervisor Townsend made a motion, seconded by Supervisor Gilliam, to approve the contract Terri Atkins

Wilson for real estate law services, and to authorize the Board Chairman to execute the necessary documents; the

motion carried:

Aye:

Pattie Cooper-Jones Nay: None

J. David Emert

Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson

In Re: Treasurer’s Report

Donna Nunnally, Treasurer, submitted a report for the month of April 2026, which was reviewed and ordered

to be filed with the Board papers.

Prince Edward Treasurer's Report - May 2026

Name of Bank Ref# | Int. Rate Int. Paid Bank Balance Available Balance
Benchmark Pooled Fund Account 7654 | 2.25% $36,269.12 $16,647,393.90
Benchmark Social Services 9746 $46,378.15
Benchmark School Fund 3352 $2,411,665.06
Benchmark Food Service 3742 $238,494.72

TOTAL $19,343,931.83
Certificates of Deposit

Ref# | Int. Rate | Maturity Bank Balance Available Balance
Benchmark
Recreation Fund 0998 | 3.55% 2/14/2027 $19,050.58
Benchmark 5 Yr CD-letter of credit | 0632 | 1.99% 17712027 $686,636.34 $705,686.92
Farmers Bank
Underground Storage 2478 | 2.48% 10/27/2027 $24,092.39 $24,092.39
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Virginia Investment Pool 184 3.80% $13,330,271.33 $13,330,271.33

TOTAL $14,060,050.64

GRAND TOTAL $33,403,982.47

In Re: Review of Accounts & Claims, Board Mileage. County Attorney Invoices

Crystal Baker, Finance Manager, submitted a report for the month of June 2026, Mileage Reports and County

Attorney Invoices, which were reviewed and ordered to be filed with the Board papers.

In Re: Salaries
The County Administrator reported that checks have been issued pursuant to the order of the Board of

Supervisors as to salaries, etc., the amount of which salaries have been heretofore approved.

In Re: Animal Warden’s Report

Mr. Adam Mumma, Chief Animal Control Officer, submitted a report for the month of June 2026, which

was reviewed and ordered to be filed with the Board papers.

In Re: Building Official’s Report

Mr. Phillip Moore, Building Inspector, submitted reports for the month of June 2026, which was reviewed

and ordered to be filed with the Board papers.

In Re: Cannery - Home

Mr. Rodney Scott, Cannery Manager, submitted a report for the month of June 2026, which was reviewed and

ordered to be filed with the Board papers.

In Re: Emergency Communications Center

Mr. Trey Pyle, Emergency Management Coordinator, submitted a report for the month of June 2026, which was

reviewed and ordered to be filed with the Board papers.
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In Re: Tourism and Visitor Center Report

Ms. Chelsey White, Director of Economic Development and Tourism, submitted a report for the month of

June 2026, which was reviewed and ordered to be filed with the Board papers.

On motion of Supervisor Cooper-Jones, seconded by Supervisor Townsend, and adopted by the following vote:

Aye: Pattie Cooper-Jones Nay: None
J. David Emert
Llew W. Gilliam, Jr.
Victor “Bill” Jenkins
E. Harrison Jones
Odessa H. Pride
Jerry R. Townsend
Cannon Watson

the meeting was adjourned at 8:52 p.m.
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Meeting Date:

Item #:
Department:
Staff Contact:
Agenda Item:

August 11, 2026

9

County Administration
Sarah Elam Puckett

Highway Matters

Board of Supetrvisors
Agenda Summary

SUMMARY: Scott Frederick, PE, VDOT Resident Engineer, will not be present for the August

meeting.

COST:

ATTACHMENTS:

RECOMMENDATION: None.

SAMPLE MOTION:
Motion Cooper-Jones Gilliam
Second Emert Jenkins
Jones

Pride

Townsend

Watson
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 10

Department: Board of Supervisors

Staff Contact: Douglas P. Stanley

Agenda Item: Personal Property Tax Relief Act (PPTRA)
SUMMARY:

The County Administrator and IT Consultant have computed the Personal Property Tax Relief Act
(PPTRA) percentage of tax relief from the Commonwealth for 2026 to be 25.00% of assessed value
based upon guidelines provided by the Commonwealth. The percentage was set at 25.75% in 2025.

The Board resolution authorizing this percentage of refund is attached.

ATTACHMENT:
Draft 2026 PPTRA Resolution

RECOMMENDATION:
The Board approve the Draft 2026 PPTRA Resolution

SAMPLE MOTION:

I move that the Board of Supervisors approve the attached resolution to set the Personal
Property Tax Relief Act (PPTRA) percentage of tax relief from the Commonwealth at 25.00%
for 2026.

OR

I move that the Board of Supervisors deny the request to approve the attached Personal
Property Tax Relief Act (PPTRA) resolution.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Personal Property Tax Relief Act
2026 RESOLUTION OF THE BOARD OF SUPERVISORS

County of Prince Edward, Vitginia

In accordance with the requirements set forth in 1”4. CODE ANN. (58.1-3524 C.2. and
§58.1-3912 E., as amended by Chapter 1 of the Acts of Assembly (2004 Special Session I) and as
set forth in Item 503.E. (Personal Property Tax Relief Program) of Chapter 951 of the 2005 Acts of
Assembly, any qualifying vehicle sitused within the County of Prince Edward, Virginia
commencing January 1, 2026, shall receive personal propetty tax relief in the following
mannet:

" Personal use vehicles with assessed value of $1,000 ot less will be eligible for 25% tax
relief; and

= Personal use vehicles with assessed value of $1,001 or more shall receive 25% tax
relief on the first $20,000 in assessed value; and

* All other vehicles which do not meet the definition of “qualifying” (such as business
use vehicles, motor homes, etc.) will not be eligible for any form of tax relief under

this progtam; and

® In accordance with Item 503.D.1. of Chapter 951 of the 2005 Acts of Assembly, the
entitlement to personal property tax relief for qualifying vehicles for tax year 2005
and all prior tax years shall expire on September 1, 2006. Supplemental assessments
for tax years 2005 and prior years that are made on or after September 1, 2006 shall
be deemed “non-qualifying” for purposes of state tax relief and the local share due
from the taxpayer shall represent 100% of the tax assessable.

Certification
I hereby certify that the foregoing resolution was duly considered by the Board of Supervisors of the County of

Prince Edward, Viirginia at a reconvened board meeting in Prince Edward County, Virginia, at which a quornm was
present and that same was passed by a vote of ___ in favor and ____ opposed, this 11% day of August, 2026.

E. Harrison Jones, Chair

Douglas P. Stanley, County Administrator
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 1

Department: County Administration

Staff Contact: Douglas P. Stanley/Sarah Elam Puckett
Agenda Item: Animal Shelter — Proposal for A/E Services

SUMMARY: As the Board is aware, staff has been working on the development of a new county
animal shelter since June of 2024. The project, which is the #1 ranked project in both the County’s
2022-2024 and 2025-2027 Capital Improvements Plans, aims to replace the current shelter located at
255 County Shop Road, which was constructed in the 1970’s and has been added onto and modified
multiple times to try and adapt to changing state requirements.

The current shelter is masonry block construction with concrete floors. The main building has five
rooms. There is a separate room attached to the back of the building. The shelter can accommodate
9 cats and 11 dogs legally. Both the State Veterinarian and the County’s overseeing veterinarian have
recommended replacement in light of failing to meet all state regulations for an animal shelter.

Additionally, the existing facility is too small to meet current community needs. The shelter stays full
for long periods of time and as a result, staff is unable to take in animals when needed. There is no
adequate storage space for supplies or equipment. The block construction promotes high humidity
and causes issues with electronics and the ability of paint to adhere to walls and floors. Staff is
unable to modify the shelter to meet current needs or mandated requirements of the state.

A new shelter would enable the County to house more animals in a better environment without the
threat of fines or shutdown due to existing deficiencies. The Prince Edward County Animal Shelter
serves all citizens of Prince Edward County. The shelter is jointly used by the Town of Farmville.
On average, the shelter brings in 400-500 animals per year.

Atis May 13,2025 meeting, the Board accepted the recommendation of the Properties Committee to approve
proceeding with the Schematic Design/Design Development Phase of the Animal Shelter project with
Moseley Architects. Since that time, the Committee and the project team have streamlined the project design
and scaled back the squate footage from about 7,100 square feet to 4,200 square feet.

Atits July 14, 2026 meeting, the Properties Committee gave Moseley direction to (1) proceed with the Design
Development services for the anirnal shelter project based on the 4,200 square foot floor plan and on the
proposed site in the Prince Edward Business Park and (2) requested that Moseley provide a fee proposal for
the Board’s consideration for the architectural and engineering setvices needed to complete the design,
bidding and construction of the proposed county anitnal shelter. A copy of which is attached. Lastly, as
requested by the Board, staff will make the request for the property transfer from the IDA at its August 28,
2026 meeting.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

The architect’s estimate for the proposed 4,200 animal shelter is $5.0 - $5.5 million. Attached is a Budget
Estimate Summary showing anticipated uses and soutces of funding.

To enable Moseley to complete the design work needed to put the project out for bids, staff is requesting
Board’s consideration and approval of the attached scope of work.

Additionally, the next step in the project is to issue an Invitation For Bids, which will enable the Properties
Committee and the Board to evaluate the final cost of the project.

ATTACHMENTS: Moseley Proposal
Budget Estimate Summary
Site and Building Plans (50%)

RECOMMENDATIONS: Approval

SAMPLE MOTION: I move that the Board of Supetvisors approve the fee proposal from
Moseley to provide construction documents, bidding and construction administration services for
the proposed new animal shelter and authorize the issuance of an Invitation For Bids for a new
County Animal Shelter.

2040 COUNTY STRATEGIC PLAN - CRITICAL TARGET AREA

County Operations & Community Engagement
» Deliver service excellence through efficiency, transparency and collaboration
~  Construct new animal shelter to serve community

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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July 15, 2026

RE: Proposal for Additional Services 05
Animal Shelter — Construction Documents, Bidding, and Construction Administration
Prince Edward County, Virginia

Mr. Doug Stanley, County Administrator
Prince Edward County

111 N. South Street

PO Box 382

Farmville, Virginia 23901

via email — dstanley@co.prince-edward.va.us

Dear Doug:

In accordance with the County’s request and Moseley’s Commonwealth Regional Council’s
(CRCs) On-Call Consultant Program/Contract dated August 2, 2021, our Contract dated
December 15, 2023, and Purchase Order 022526DS,, Moseley Inc. is pleased to offer this revised
proposal for Additional Services to Prince Edward County for architectural and engineering
services for the referred to hereinafter as the “Project”.

In this proposal for Services the term “Architect” shall refer to Moseley Inc., “County” shall refer
to the Prince Edward County, Virginia, and “Contractor” shall refer to the General Contractor
who will be hired to construct the Project.

Project Scope of Work

The Project shall consist of an approximately 4,200 square foot animal shelter located on parcel
051-10-5 in the Prince Edward Industrial Park. The footprint shall be based off the conceptual
design layout shown in Exhibit A.

Consultants to Moseley Architects

Downey & Scott, LLC will provide construction cost estimating services as a consultant to
Moseley.

Timmons Group will provide civil engineering services as a consultant to Moseley.

Basic Services

Our proposed services generally consist of architectural, mechanical (HVAC, plumbing, and fire
protection) engineering, electrical engineering, structural engineering, and interior design services
as described herein and shall be consistent with our Contract. Proposed services consist of the
following.

Construction Documents Services

1. Based on the approved Design Development documents, prepare Construction Documents
to 35%.

Conduct one meeting to review the 35% Construction Documents with the County.

Conduct one meeting to review the Project with the building official.

Incorporate comments from the design review meeting and develop Construction Documents
to 70%.

Submit obtain an independent estimate of probable construction cost.

S

804-794-7555 3200 Norfolk Street
'RD Moseley MoseleyDesigns.com Richmond, VA 23230
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RE: Proposal for Additional Services 05 Animal Shelter —

Construction Documents, Bidding, and Construction Administration

Mr. Doug Stanley, County Administrator

Page 2 July 15, 2026

6. Prepare technical specifications.

7. Prepare Construction Documents to 95%.

8. Submit Construction Documents for review and approval. Assist the County with submission
for building permit.

9. Prepare bidding documents for the County’s use in obtaining construction bids.

Bidding/Pricing Services

Assist the County in preparation of the Advertisement for Bids

Advertise the bid documents on Moseley’s website or work with the County to distribute
documents.

Conduct one pre-bid/pre-pricing conference.

Prepare and issue addenda.

Assist the County in receiving construction bids.

Assist the County in analysis of construction bids.

Assist the County in the preparation of the contract for construction.

onstruction Phase Services
Attend one pre-construction conference.
Attend construction progress meetings twice a month to review the progress of construction
up to 28 total visits.
Respond to Contractor’s request for information.
Review the Contractor’s submittals.
Prepare and administer contract change orders.
Review Contractor’s monthly applications for payment.
Conduct one review of the Contractor’s punchlist.
Conduct one backpunch review of the items from the punchlist.
Review and approve the Contractor’s application for final payment.
10. Assemble the final project closeout documents and specified warranties.
11. Prepare record drawings based on the contractor’s as-builts.

VENOCOA® NSO NOOA® N-

Civil Engineering Services

Design Survey
1. Provide field run topographicat survey for the subject property to include boundaries, visible

improvements, tree locations, storm and sanitary sewer alignments with invert data, and
surface indications of subsurface utilities. Contours at 1’-0” intervals for approximately 3.53
acres.

Underground Utility Location Survey
1. Perform a Quality Level B survey as identified by the American Society of Civil Engineers.
Plastic and fiber optic lines without tracer wires may not be locatable. No use of ground
penetrating radar is included.

Preliminary Wetland Assessment
1. Review readily available information including USGS mapping, aerial photography, NWi
mapping, and soil survey information. Conduct a site visit to observe extents of potential
jurisdictional wetlands and/or waters of the US.

County Site Plan Process
1. Coordinate submission of documents through the county’s plan of development site plan
process and address comments.

R Moseley
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RE: Proposal for Additional Services 05 Animal Shelter —

Construction Documents, Bidding, and Construction Administration

Mr. Doug Stanley, County Administrator

Page 3 July 15, 2026

Code Required Landscape Plan
1. Provide a landscape plan design that meets the minimum code requirements for Prince
Edward County and submit for approval with comment responses.

Water System Hydraulic Analysis
1. Perform a water system hydraulic analysis that consists of coordination with DPU for flow
information, calculation of the domestic demands based on utility standards or fixture
counts, preparation of a computerized hydraulic model, calculations based on available
flow and pressure data, and confirmation of sizing of on-site water distribution piping.
Model results will show a graphical system layout with design criteria for domestic and
fire suppression needs.

Cost of Services

Our proposed compensation for the proposed services is the lump sum summarized below and
detailed in the spreadsheets enclosed as Exhibit B and includes our expenses for travel,
communication, document reproduction for our own office use, and document reproduction of
final report as indicated above.

BASIC SERVICES

Construction Documents $  99,670.00
Bidding Services $ 5,570.00
Construction Administration 84.450.00
Total Cost of Services $ 189,690.00

ADDITIONAL CIVIL ENGINEERING SERVICES
Design Survey 13,300.00
Underground Utility Survey 6,700.00
Preliminary Wetland Survey $  3,500.00
Site Plan Submission $ 10,000.00
Code Landscape Plans $ 15,000.00

$

$

$

HH

Water System Hydraulics 5,700.00
Subtotal Additional Services 54,200.00

Total All Services 243,890.00
Exclusions
The following services are not proposed to be provided.

Schematic Design and Design Development services (provided under a separate contract).
Furniture design services.

Distribution of Bidding Documents, placing bid advertisement, assist in receiving bids, or
preparing the construction contract during the bidding phase.

Special inspection of construction materials testing services. None are anticipated to be
required at this time.

5. Other services not specifically identified in this proposal.

> O

Moseley shall have no responsibility or liability for the discovery, identification, abatement, or
removal of hazardous materials of any kind, including, but not limited to, asbestos, lead paint,
PCB’s, and petroleum products in relation to the Project, nor does our proposal include any
services related to hazardous materials. The County shall provide, separately from this
Agreement, all necessary services related to hazardous materials.

Schedule.

R Moseley
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RE: Proposal for Additional Services 05 Animal Shelter -
Construction Documents, Bidding, and Construction Administration

Mr. Doug Stanley, County Administrator
Page 4 Juty 15, 2026

We will work with the County to develop a project schedule that is mutually agreeable to the
County and Moseley. We understand the County requires all services to be completed as
expeditiously as possible. We anticipate the design schedule to be approximately 4 months.

If this proposal is satisfactory, please indicate your acceptance of and agreement to its terms and
your authorization to proceed by signing below or prepare appropriate documentation indicating
your approval and authorization to proceed. We appreciate the opportunity to be of service to
Prince Edward County.

ua N. Bennett, AIA
Vige President

Accepted and Agreed: PRINCE EDWARD COUNTY, VIRGINIA

By:

Printed Name and Title:

Date:

Enclosures: as stated

ptt/614805

RN Moseley
50



@ ALNNOD QUVMA3 FONRId 3 -
e ooy ggg 10852 VA ‘TTUAWYV ‘OVOY 394INNOD ;§ g >
Asjeso " §§§ Y3LT3IHS TYWINY ALNNOD Q¥VMAZT JONRId -
A:(
/4
%,
{
§
suros b
§§ gg d ig
I o
! i i
H - b i g
e ' i _
y
; b |
; Py i
i : 5 i
i - |
; g é O GRIA0
g H
o [ §
i
2
|
-

51



&R Moseley EXHIBIT B
Cost of Services
Animal Shelter - Construction Documents, Bidding, Construction Administration
July 15, 2026
DESIGN
HOURS
MECH SUST ARCH ENGR SEC/DET SPEC CONSTR

PRIN PROJMGR ARCHT STRENGR ENGR ELECENG COORD TECH TECH INTERDES  SPEC WRTR ADMIN ADMIN TOTAL
CONSTRUCTION DOCUMENTS
Prepare CD's to 35% 1 1 24 8 8 8 40 60 8 158
Conduct one review meeting 8 18
Meet with buikiing offical 2 2
Prepare CD's to 70% 1 1 24 8 8 8 40 60 8 158
Update detailed cost estimate 2 2
Prepare technical specifications 16 4 4 4 32 60
Prepare CD's to 85% 1 1 24 8 8 40 60 8 158
Submit for review and approval 1 1 2
Prepare bidding documents 1 4 4 9
TOTAL HOURS 4 8 105 28 28 28 0 120 180 32 0 32 0 [ 565
HOURLY RATE $225 $160 $105 $115 $140 $140 $105 $79 $o1 $o1 $125 $133 $130 $70 $101
SUBTOTAL SERVICES COST $800 $1,280 $11,025 $3,220 $3,920 $3,920 $0 $0,480 $16,380 $2,912 $0 §4,256 $0 50 $57,298
Timmons $33,340
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&R Moseley

EXHIBIT B
Cost of Services
Animal Shelter - Construction Documents, Bidding, Construction Administration
July 15, 2026
BIDDING AND CONSTRUCTION ADMINISTRATION
HOURS
MECH SU! ARCH ENGR SEC/DET  SPEC  CONSTR

PRIN PROJMGR ARCHT STRENGR ENGR ELECENG COORD  TECH TECH INTERDES SPEC  WRTR  ADMIN  ADMIN TOTAL
BIDDING
Advertise for bids 2 2 4
Advertise documents [
Conduct pre-bid 2 8 10
Prepare and issue addenda 8 8 8 E7)
Assist in receiving bids 8 3
Assist in bid analysis / contract award 4 4
Assist in preparing constr contract 2 4 O
TOTAL HOURS 0 4 30 0 0 0 [} 8 8 0 [+] 0 [} [ 56
HOURLY RATE $225 $160 $105 $115 $140 $140 $105 §79 $91 $61 $125 $133 $130 $70 $99
SUBTOTAL SERVICES COST $0 $640  §3,150 50 $0 $0 $0 $632 $728 30 $0 $0 50 $420 $5,570

TOTAL BIDDING COS

CONSTRUCTION ADMINISTRATION

Conduct pre-construction conference 8 1 9
Conduct construction progress mtgs 24 144 24 192
Respond to Contractor's RFIs 32 24 24 80 160
Review Contractor's submittals 16 40 56
Prepars RFPs / administer chg orders 16 16 32
Review Contractor’s pay requests 12 12
Conduct punch list reviews 8 3
Conduct backpunch 8 L]
Review and approve final payment 2

A ble cl docs / 8 L]
Prepare record drawgins 4 4 2 10
TOTAL HOURS 0 0 52 0 48 24 0 o 0 0 0 0 330 43 497
HOURLY RATE $225 $160 5105 $115 $140 $140 $105 $79 $91 $91 $125 $133 $130 $70 $124
SUBTOTAL SERVICES COST 30 $0 $5,460 $0 $6,720  $3,360 $0 $0 $o $0 $0 $0 $42,900 $3,010 $61,450
Timmons $23,000

TOTAL CONSTRUCTION ADMINISTRATION COST

$84.450
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PRINCE EDWARD COUNTY

ANIMAL SHELTER
July 2026

BUDGET ESTIMATE SUMMARY

1. Basic Budget (Construction Cost)
for 4,223 SF Shelter
Contingency

2. Associated Cost
A. Schematic Design
B. Design Development
C. Construction Documents
D. Bidding/Negotiations
E. Construction Administration
F. Additional Civil
G. Geotechical study
H. A/E Reimbursable Expense
I. Furniture, Fixtures and Equipment
J. Technology/Security/Intetcom/Phone (2% of Cost)
K. Contingency (5%)
Associated Costs Total

3. Additional requested spaces/enhancements
not included in 4,223 SF MS Space Program:
Clerk of the Works

Permits, Certification fees, Connection fees
Utility Connections
Off Site Development
Total Additional Requests

Total Estimated Cost of Animal Shelter

4. Available Funding

ARPA Funding

ARPA Funding (MEB Project)
FY 2025 ABYON Funding
FY 2026 ABYON Funding
Private Donations

County Internal Loan
Total Available Funding

Surplus/ (Deficit)

54

Add

Add
Add
Add

Delete
Delete
Delete
Delete
Delete
Delete

4,446,710.00
500,000.00

%‘%:@

4,946,710.00

113,889.00
142,624.00
99,670.00
5,570.00
84,450.00
54,200.00
18,757.00
100,000.00
98,934.20
35,904.71

Lnrrmvnnnueyneonnnrnn

753,998.91

$5,700,708.91

$650,000.00
$650,000.00
$445.217.86
$754,848.00

$2,500,065.86

($3,200,643.05)
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 12-a

Department: County Administration
Staff Contact: Trey Pyle

Agenda Item: Public Safety Update

SUMMARY: Trey Pyle, Director of Public Safety will provide an update on the County’s public
safety and emergency management programs.

Motion Cooper-Jones Gilliam Pride ___
Second Emert Jenkins Townsend
Jones Watson Rl
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Board of Supetvisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 12-b

Department: Public Safety

Staff Contact: Trey Pyle

Agenda Item: CIP - Knox Box Program

Summary: During the March 2025 Board of Supervisors meeting, the FY2025-FY2027 Capital
Improvement Plan (CIP) was adopted. Included among the approved projects was the purchase and
implementation of a countywide Knox Box Program for the Prince Edward County Fire
Departments. The project ranked eighth on the adopted CIP and was budgeted at an estimated cost
of $80,000.00, with implementation planned for 2026.

The Knox Box Program will expand the existing system cutrently utilized by the Farmville Fire
Department into a unified Prince Edward Fire & Rescue system. Once implemented, all
participating fire departments will have the capability to access authorized Knox Box key systems
throughout both Prince Edward County and the Town of Farmville, improving emergency access
while reducing property damage and response times.

The primary cost associated with the project is the purchase of apparatus-mounted key securement
devices and the associated Knox Box master keys. A key securement device will be installed on each
first-due apparatus that may respond to structure fires, automatic fire alarms, or brush fires where
access to a Knox Box may be required.

Staff has completed the project planning process and obtained pricing for the required equipment.
The total cost of the project is $67,280.00.

Attached 1s a final quote from Knox Box for the key securement devices and keys.

Attachments: Knox Box Quote

Recommendation: Staff is recommending Board of Supervisors approval to proceed with the
purchase and implementation of the countywide Knox Box Program as approved in the Capital
Improvement Plan.

SAMPLE MOTIONS: I move that the Board of Supervisors approve the purchase and

implementation of the Prince Edward County Knox Box Program, as presented, in the amount of
$67,280.00, from the Capital Improvement Implementation line.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend ___
Jones Watson -

61



‘ Knox Company t T-KA-7 87
I ® - -
EIKNOX 5w Quote#t QT-KA-78870
" When seconds matter™ Phgemx AZ 85027
United States
QUOTED TO: SHIP TO:
238414 PRINCE EDWARD COUNTY
PRINCE EDWARD COUNTY 111 N SOUTH STREET
PO BOX 382 3S - EMERGENCY MANAGEMENT
FARMVILLE VA 23901-0382 FARMVILLE VA 23901-1354
UNITED STATES UNITED STATES
PRINCE EDWARD PRINCE EDWARD
Valid Through Sales Rep Terms PO # Shipping Method
2/1/2027 PP - Prepaid Ground Shipping < 75 LBS
Item Description Quantity Units Rate Amount
KS-6K2 KeySecure® 6, SUPPORTS 1 16 EA $1,302.00 $20,832.00
eKEY, 1 MSTR KEY
Installation Address:
Primary System Code Role: PS-98-0007-01-75-EKY01
KLS-MB-60 MOUNTING BRACKET 60° 16 EA $87.00 $1,392.00
ANGLE, KeySecure® 5 & 6
Installation Address:
Primary System Code Role: PS-98-0007-01-75-BOXES
KD-1KD2 KeyDefender, Dual Key Assy 6 EA $1,034.00 $6,204.00
Installation Address:
Primary System Code Role: PS-98-0007-01-75-EKY01
90034-KS5KS6 REPAIR TECH LOCK, 16 EA $0.00 $0.00
KeySecure® 5/6
Installation Address:
Primary System Code Role: PS-98-0007-01-75-RTB01
KD-FM KeyDefender Flat Mount 6 EA $49.00 $294.00
Bracket
Installation Address:
Primary System Code Role: PS-98-0007-01-75-BOXES
KLS-8701K Knox eKey™, 8700 22 EA $474.00 $10,428.00
PROGRAMMABLE
ELECTRONIC KEY,
ASYMMETRIC
Installation Address:
Primary System Code Role: PS-98-0007-01-75-EKY01
SMS-9003C5 5YR. KnoxConnect™ Cloud 1 EA $13,745.00 $13,745.00
License 21+ devices
Installation Address:
Primary System Code Role: PS-98-0007-01-75-EKY01
SMS-9003C5 5YR. KnoxConnect™ Cloud 1 EA $13,745.00 $13,745.00

License 21+ devices

QT-KA-78870
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I KNOX et Quote# QT-KA-78870

When seconds matter™ Phgenix AZ 85027
United States

Item Description Quantity Units Rate Amount

Installation Address:
Primary System Code Role: PS-98-0007-01-75-EKY01

Memo: Knox Program registration form, Knox Connect Form, CIF, are Subtotal $66,640.00

required for processing.
au . ng Tax Amount $0.00
Shipping and Handling $640.00

Total $67,280.00

QT-KA-78870
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TERMS AND CONDITIONS

All pricing is subject to change and is based on the stated quantity shipping all at one time. All shipping and handling fees, if provided, are estimates
based on ground service to the “SHIP TO” address shown above. Knox will provide you a firm cost for shipping and handling fees when your order is
placed. Knox provides detailed installation instructions with each Knox product. However, Knox is not responsible for actual installation.

After your order is shipped, items on the order can be returned to Knox for a refund, or credit, of the product price less a 25% restocking fee IF: 1) a
request to return the product is received within 90 days of the order’s invoice date, 2) the product(s) are in new condition [have not been used,
installed, or modified] and 3) the order’s invoice has been paid in full. Before shipping products or equipment for return or exchange, you must obtain
a Return Authorization Number. Call 800-552-5669 for an Authorization number.

SALES TAX DISCLAIMER: Knox collects sales tax as mandated by local laws, based on an order's delivery address, in all US and Canadian
jurisdictions. If you are sales tax exempt, please provide a valid sales tax exemption certificate at the time the order is placed or quoted. Knox will
charge sales tax if no sales tax exemption is received within 48 hours after the order is placed.
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 12-¢

Department: Public Safety

Staff Contact: Trey Pyle

Agenda Item: Vitginia Office of EMS RSAF Spring Grant

Summary: In March 2026, the Prince Edward Volunteer Rescue Squad (PEVRS) applied for
funding through the Virginia Office of Emergency Medical Services (OEMS) 2026 Spting Rescue
Squad Assistance Fund (RSAF) Grant Program. The RSAF Grant provides funding to Vitginia EMS
agencies for ambulances, equipment, and training to enhance patient care. The program is
administered as a reimbursement grant requiring either 2 50% ot 20% local match based on the
application's score.

PEVRS was awarded a 50/50 matching grant in the amount of $73,713.12 for the replacement of
outdated and unrepairable emergency medical equipment. The approved project includes the
purchase of two Zoll cardiac monitors and two LUCAS CPR devices. The total project cost is
$142,488.49, of which $73,713.12 is eligible for reimbursement through the RSAF Grant. The
required local match of $68,775.37 will be funded through the Prince Edward Volunteer Rescue
Squad's allocated EMS Levy funds.

Because the RSAF Grant is a reimbursement program, PEVRS is requesting that Prince Edward
County provide the initial funding necessary to purchase the equipment. Upon receipt of the RSAF
reimbursement from OEMS, all grant reimbursement funds will be returned to Prince Edward
County. In the event the final reimbursement received from OEMS is less than the awarded amount
due to ineligible costs, pricing adjustments, or any other grant-related determination, the Prince
Edward Volunteer Rescue Squad will reimburse the remaining balance to the County through its
allocated EMS Levy funds, ensuring the County incurs no additional cost beyond the approved

project.
FY27 BUDGET SUPPLEMENT

Rev/Exp | Fund | Dept Object | Description Debit Credit
3 (Rev) 100 24040 | 0002 EMS Grants $ 73,713.12
4 (Rev) 100 32300 | 8006 Rescue Squad—Cap Equip | § 73,713.12

Attachments: OEMS Award Notification
Grant Quotes

Recommendation: Approve the request from PEVRS to fund the grant with the reimbursed funds
returned to the county.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Board of Supervisors
Agenda Summary

SAMPLE MOTIONS: I move that the Board of Supetvisors authorize budget supplement for the
purchase of two Zoll cardiac monitots and two LUCAS CPR devices awarded through the Virginia
Office of EMS 2026 Spring Rescue Squad Assistance Fund (RSAF) Grant for the Prince Edward
Volunteer Rescue Squad. Upon receipt of the RSAF grant reimbursement, all reimbursed funds shall
be returned to Prince Edward County, and the required 50% local match shall be funded through
the Prince Edward Volunteer Rescue Squad's allocated EMS Levy funds.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Office of Emergency Medical Services
Consolidated Grant Program
AWARD PAGE -

July 1, 2026 - June 30, 2027 Grant Period
Agency Name: Prince Edward Volunteer Rescue Squad
Grant Number: SC-C03/06-26

Item Type (Item) Status Quantity Funding Amount Funded
Funded % Level
Zoll Zenix cardiac monitors FUNDED 2 50/50 $53,419.00
Conditions:

13: Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding was made
possible by a grant from the Virginia Department of Health, Office of Emergency Medical Services.”

28: Agencies must remain compliant with EMS data submissions (Code of Virginia Section 32.1-116.1). This includes
documenting "No Runs to Submit” as applicable. The monthly Data Quality Report will be used to monitor compliance.

Lucas 3 CPR devices FUNDED 2 50/50 $20,294.12
Conditions:

13: Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding was made|
possible by a grant from the Virginia Department of Health, Office of Emergency Medical Services."

28: Agencies must remain compliant with EMS data submissions (Code of Virginia Section 32.1-116.1). This includes
documenting "No Runs to Submit" as applicable. The monthly Data Quality Report will be used to monitor compliance.

Total: $73,713.12
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ZOLL

Quote No: Q-134159 Version: 1

ZOLL Medical Corporation
269 Mill Road

Chelmsford, MA 01824-4105

Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: (978) 421-0015
Email: esales@zoll.com

Prince Edward Volunteer Rescue Squad

500 Doswell St
Farmville, VA 23901

ZOLL Customer No: 115490

Shawn Harmon
434-214-0045
opschief@pevrs.org

Quote No: Q-134159
Version: 1

Issued Date: July 20, 2026
Expiration Date: September 30, 2026
Terms: Net due in 30 days

FOB: Destination
Freight: Free Freight

Prepared by: Brandi Van Bourgondien
EMS Territory Manager
bvanb@zoll.com

+1 6149374023

Contract Part Number

Reference

Item

Description

Qty List Price Adj. Price Total Price

1 |CH-19967|8116-11-41-23101-10-

USA

Zenix Monitor/Defibrillator, EMS, Fire
Configuration

12-lead, Pacing, Sp02, SpCO, EtCO2, NIBP, Real
BVM Help, Real CPR Help - Includes: SurePower 4
Battery, Zenix Power Cord (NA), Zenix MFC Cable,
Zenix 12-lead ECG Cable (AAMI), Masimo RD
Rainbow SET Patient Cable (4 ft, EMS), Zenix AC-
DC External Power Supply, Zenix Accuvent Z-Link
Cable, Zenix NIBP Patient Hose, Zenix NIBP Cuff
(Reusable, Adult Plus), Zenix Z-Fold Paper, Zenix
MFC Self Test Plug Kit, and One (1)-year EMS
warranty.

Parameter Details: Real CPR Help - Dashboard
display of CPR Depth and Rate for Adult and
Pediatric patients, Visual and audio prompts to coach
CPR depth (Adult patient only), Release bar to
ensure adequate release off the chest, Metronome to
coach rate for Adult and Pediatric patients. See-Thru
® CPR artifact filtering « ZOLL Noninvasive Pacing
Technology * Real BVM Help: Dashboard provides
real-time ventilation feedback on both volume and
rate for intubated and non-intubated patients.
AccuVent Z-Link Cable included. (Accuvent
disposable sensors sold separately) » SunTech NIBP
technology. 10 foot single lumen hose and SunTech
Reusable Adult Plus Cuff included « Masimo Sp0O2 &
SpCO with Signal Extraction Technology (SET),
Rainbow SET®

2 $65,250.00| $53,450.00 $106,900.00

2 [CH-19967| 8016-000111-01

SurePower 4 Battery

2 $1,180.00 $1,040.00 $2,080.00

3 |CH-19967 8016-001000

SurePower 4 Charger Adapter

2 $450.00 $395.00 $790.00

Page 1 of 3
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ZOLL

Prince Edward Volunteer Rescue Squad
Quote No: Q-134159 Version: 1

ZOLL Medical Corporation
269 Mill Road
Chelmsford, MA 01824-4105

Federal ID# 04-2711626

Phone: (800) 348-9011

Fax: (978) 421-0015

Email: esales@zoll.com

Item | Contract Part Number Description Qty List Price Adj. Price Total Price
Reference
4 [CH-19967 98-0599-4C Zenix NIBP Cuff, Large Adult Plus 2 $30.00 $26.50 $53.00
5 |CH-19967 98-0599-41 Zenix NIBP Cuff, Child 2 $20.00 $17.65 $35.30
6 [CH-19967 8000-000862 Masimo LNCS-Il Rainbow DCI 8A SpCO Adult 2 $927.00 $810.00 $1,620.00
Sensor, 3ft
7 |[CH-19967| 8016-000860-01 Zenix Carry Case, Large 2 $490.00 $430.00 $860.00
8 8778-890011-WF-ZNX | Zenix Worry-Free Service Plan - 1 Year - On-Site - | 2 $2,710.00 $2,439.00 $4,878.00
At Time of Sale
Includes: Annual preventive maintenance, battery
charger repairs per ZOLL Limited Product Warranty,
SurePower 4 Battery replacement upon verified
failure, accidental damage coverage, on-site service,
and pod replacement upon verified failure. Shipping
and use of a Service Loaner upon request, during
device service, no charge shipping. Service Plan is a
continuation of ZOLL Limited Product Warranty.
Battery replacement and accidental damage
guidelines can be found in the ExpertCare Service
Plan Terms and Conditions on the ZOLL website.
9 6008-9901-61 ZOLL X Series Trade In Allowance (EMS Group) 1 ($6,500.00) ($6,500.00)
See Trade Unit Considerations.
10 8016-000121-01 Zenix Green CPR Connector 2 $570.00 $513.00 $1,026.00
11 8000-001128 AccuVent Sensors, Box of 10 1 $845.63 $761.07 $761.07
12 7900-9902 ZOLL ALS Equipment M & E Series Trade In 1 ($6,500.00) ($6,500.00)
Allowance (EMS Group)
See Trade Unit Considerations.
Subtotal: $106,003.37
Total: $106,003.37
Contract Reference Description
CH-19967 Reflects NASPO ValuePoint contract pricing, Master Agreement OK-SW-300. Notwithstanding anything to the contrary

herein, the terms and conditions set forth in NASPO OK-SW-300 shall apply to the customer’s purchase of the products set
forth in this quote.

Trade Unit Considerations

Trade-In values valid through September 30, 2026 if all equipment purchased is in good operational and cosmetic condition and includes all standard
accessories. Trade-In values are dependent on the quantity and configuration of the ZOLL devices listed on this quotation. Customer assumes
responsibility for shipping trade-in equipment at the quantities listed on the trade line items in this quotation to ZOLL's Chelmsford Headquarters within
60 days of receipt of new equipment. Customer agrees to pay cash value for trade-in equipment not shipped to ZOLL on a timely basis.

Page 2 of 3
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ZOLL Medical Corporation

269 Mill Road

Chelmsford, MA 01824-4105

® Federal ID# 04-2711626

Phone: (800) 348-9011

Prince Edward Volunteer Rescue Squad F_a_x: (978) 421-0015
Quote No: Q-134159 Version: 1 Sl esgies@zoll.com

To the extent that ZOLL and Customer, or Customer’s Representative have negotiated and executed overriding terms and conditions
(“Overriding T's & C’s”), those terms and conditions would apply to this quotation. In all other cases, this quote is made subject to ZOLL'’s
Standard Commercial Terms and Conditions (“ZOLL T's & C’s”) which for capital equipment, accessories and consumables can be found
at https://www.zoll.com/terms-and-conditions-of-sale, for software products can be found at https://www.zoll.com/software-legal, and for
ExpertCare Service Plans can be found at hitps://www.zoll.com/ExpertCare-Service-Terms. Except in the case of overriding T's and C's,
any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate ZOLL T’s & C'’s, and any other terms and
conditions presented shall have no force or effect except to the extent agreed in writing by ZOLL.

1. Delivery will be made upon availability.

2. This Quote expires on September 30, 2026. Pricing is subject to change after this date.

3. Applicable tax, shipping & handling will be added at the time of invoicing.

4. All purchase orders are subject to credit approval before being accepted by ZOLL.

5. To place an order, please forward the purchase order with a copy of this quotation to esales@zoll.com or via fax to 978-421-0015.
6. All discounts from list price are contingent upon payment within the agreed upon terms.

7. Place your future accessory orders online by visiting the ZOLL web store.

Order Information (to be completed by the customer)
[ X 1 Tax Exempt Entity (Tax Exempt Certificate must be provided to ZOLL)

[ ] Taxable Entity (Applicable tax will be applied at time of invoice)

BILL TO ADDRESS SHIP TO ADDRESS
Name/Department: Name/Department:
Address: Address:

City / State / Zip Code: City / State / Zip Code:

Is a Purchase Order (PO) required for the purchase and/or payment of the products listed on this quotation?

[ 1 Yes PO Number: PO Amount:
(A copy of the Purchase Order must be included with this Quote when returned to ZOLL)

[ ] No (Please complete the below section when submitting this order)

For organizations that do not require a PO, ZOLL requires written execution of this order. The person signing below represents and
warrants that she or he has the authority to bind the party for which he or she is signing to the terms and prices in this quotation.

Prince Edward Volunteer Rescue Squad
Authorized Signature:

Name:
Title:
Date:

Page 3 of 3
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stryker

Medical
SALES ORDER ACKNOWLEDGEMENT SHIP TO BILL TO
SALES ORDER NUMBER 10299681 PRINCE EDWARD VOLNTR RESCUE PRINCE EDWARD VOLNTR RESCUE
SQUAD SQUAD
ORDER DATE 07-09-2026 20089135 20168615
SALES REP Payton Veraldi 500 DOSWELL ST POBox 87
SALES REP PHONE# FARMVILLE FARMVILLE
CUSTOMER P.O. PEVRS Virginia Virginia
23901-1665 23901-0087
THIS IS NOT AN INVOICE AND THE CUSTOMER SHOULD NOT
MAKEPAYMENT TO STRYKER BASED ON THIS ORDER
ACKNOWLEDGEMENT.STRYKER WILL SUBMIT A SEPARATE INVOICE TO
THE CUSTOMERFOR PAYMENT. THE INVOICE MAY INCLUDE ADDITIONAL
COSTS NOTREFLECTED ON THIS ORDER ACKNOWLEDGEMENT SUCH
ASAPPLICABLE SALES TAX.
MODE OF TRANSPORT FOB CODE/FOB
UPS Ground (default) Customer Pays Quoted Freight (Origin)
# ITEM NUMBER ITEM DESCRIPTION CUSTOMER QUANTITY| UNITPRICE |EXTENDED
REQUEST ORDERED AMOUNT
DATE
1.0 [99576-000063 LUCAS 3, v3.1 Chest Compression System, Includes 2 $19,310.89| $38,621.78
Hard Shell Case, Slim Back Plate, (2) Patient Straps, (1)
Stabilization Strap, (2) Suction Cups, (1) Rechargeable
Battery and Instructions for use With Each Device
o [t1576-000071 LUCAS External Power Supply 2 $397.50 $795.00
3.0 [11576-000080 LUCAS 3 Battery - Dark Grey - Rechargeable LiPo 2 $747.00(  $1,494.00
4.0 |TIM-LUC2-LUC3 TRADE-IN-STRYKER LUCAS 2 TOWARDS 2 -$2,500.00|  -$5,000.00
PURCHASE OF LUCAS 3.1
Est Sales Tax Amt $0.00
Freight (Calculated) $574.34
Total $36,485.12
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Board of Supervisors

Agenda Summary
Meeting Date: August 11, 2026
Item #: 13-a
Department: Finance/HR
Staff Contact: Cheryl Stimpson
Agenda Item: Updated County Credit Card and Travel Reimbursement Policies
SUMMARY:

On July 19, 2022, the Board of Supervisors approved an updated County Credit Card Policy and
Travel Reimbursement Policy, per a discussion of best practices with the auditors and general
policies and procedures that should be followed for employees using the available credit cards.
Attached for your review and approval are updated policies and procedures regarding the
responsibilities and guidelines for the use of County Credit cards issued to select employees. The
board may also wish to approve the updated travel reimbursement policy.

ATTACHMENT:
County Credit Card and Travel Reimbursement Policies

RECOMMENDED ACTION / SAMPLE MOTIONS:
Option A:

I move that the Board of Supervisors approve the updated credit card and travel reimbursement
policies as described in the attached.

Motion p— Cooper-Jones Gilliam Pride ___ T
Second Emert Jenkins Townsend ____
Jones Watson
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COUNTY OF PRINCE EDWARD, VIRGINIA
CREDIT CARD POLICY

INTRODUCTION

The purpose of this policy is to establish the responsibilities and guidelines for expenses
processed using a credit card issued to certain individuals in Prince Edward County. Credit cards
are an alternative approach to purchasing products and services. A credit card will not replace
normal purchasing procedures, but will be used in instances where it is the most advantageous or
cost effective.

SCOPE

This policy applies to administrative staff, who, with the approval of the County Administrator,
have been issued a credit card. Credit card privileges may be rescinded at any time if policies
and/or procedures are not followed. These procedures provide the guidelines under which
cardholders may utilize a county credit card.

GENERAL

1. Credit cards are to be used by authorized county personnel to transact county business in a
more efficient manner.

2. Cardholders must follow the County Procurement Policy.

3. It is the card user’s responsibility to ensure that vendors are advised that, as a governmental
agency, Prince Edward County is exempt from sales tax for purchases of tangible personal
property or services excluding lodging, meals and basic consumption use items. The
cardholder must take appropriate measures to ensure that the County is not charged tax on
purchases. The Virginia Sales and Use Tax Certificate of Exemption (Form ST-12) is
available in the Finance Office.

4. Cash advances of any kind linked to the County credit cards are strictly prohibited.

5. Personal expenses of any kind are strictly prohibited.

6. If by unintentional causes, personal expenses are incurred, the purchaser will be personally
liable for those transactions and must reimburse the County immediately for personal
expenses incurred.

7. A cardholder found to have used a card for personal expenses may be subject to disciplinary
action.

8. Cards are not to be linked to any form of loyalty points program.

Adopted and approved August 11, 2026 as revised
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ISSUE of CREDIT CARDS

Credit cards shall be signed for using the form provided at Appendix 1. Completed forms shall
be kept on file in the Finance Office.

CREDIT LIMIT

Credit limits applied to each credit card shall be approved by the County Administrator. Any
changes to the account limits shall be authorized by the County Administrator.

MANAGEMENT of CARDS

All issued cards shall:

1.

2.

Be signed on the reverse side of the card upon receipt;
Not be used for any use other than that outlined in this policy;
Be the responsibility of the card user, including security of the card;

If a card is lost or stolen, the cardholder must immediately notify the credit card company at
the toll-free customer service number associated with the card. In addition, the Finance
Director/AP Clerk must be notified that the card is lost or stolen on the first business day.

A card may only be used by the person to whom it is issued and staff members who have
checked the card out, and are authorized by the cardholder. Appendix 2 lists the employees,
by name, that are authorized to use a cardholder’s card. Authorized card users are required to
sign this credit card policy to signify their understanding of the County credit card policy.

Credit cards signed out should be returned before 4:00 pm, unless the Director of Finance/AP
clerk are notified at the time the card is signed out. When extenuating circumstances arise,
such as overnight travel, and the Director of Finance/AP clerk should be notified once it is
determined that card cannot be returned per the written policy.

Expired credit cards must be returned to the Finance Director/AP Clerk who will ensure
cards are destroyed.

Not be copied or numbers written down for use outside of the process set up by this policy
and the Director of Finance.

TRANSACTION METHODS

Transactions shall be incurred on the following basis, without exception:

1.

Transactions shall be allowed on condition that a receipt is received by the purchaser.

Page |2
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2. Telephone transactions shall be allowed; however, a receipt must be obtained.

3. Internet transactions shall be allowed; however, a receipt must be obtained.

4. If no supporting documentation is available, the cardholder will provide a written declaration

detailing the nature of the expense.

HANDLING OF MONTHLY CREDIT CARD STATEMENTS
1. Accounts payable will receive and reconcile the credit card monthly statements.

2. Receipts and/or supporting documentation shall be attached to the monthly statement on

which the corresponding purchase appears; failure by the card holder/user to provide proper

documentation, may cause loss of privileges to use a County credit card.

3. A budget code and brief description summarizing the purchase shall be written on the receipt

for each transaction.

4. Accounts payable will ensure statements are reconciled as soon as possible to ensure that late

fees are not incurred.
TERMINATION of EMPLOYMENT

Credit cards shall be returned immediately on termination of employment to the Finance
Director/AP Clerk. Returned cards shall be cancelled by the Finance Director/AP Clerk.

BREACHES of THIS POLCY and PROCEDURE

Breaches of this policy will be investigated as potential breaches of County policy and
disciplinary actions will be taken according to the outcome of the investigation.

AVAILABILITY of POLICY and PROCEDURE

This policy will be available for inspection in the Finance Office and on the County website
WWW.co.prince-edward.va.us.

Page |3
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Appendix 1 — Credit Card Issue Form

Name

Position

Type of Card Issued

Credit Card Number

Date Issued

Credit Card Limit

I have read and understand the Prince Edward County Credit Card Policy and shall abide by the

guidelines as outlined in the policy.

Signed:

Title:

Name:

Date:

APPROVED BY:

Finance Director

Date

/7

County Administrator

Date
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Appendix 2 — Authorized card users

Doug Stanley’s credit card:
Sarah Puckett
Adam Mumma
Cheryl Stimpson
Crystal Baker
Dayle Anderson
Karin Everhart
Trey Pyle

County’s credit card:
Doug Stanley
Sarah Puckett
Lynette Wright
Jeff Jones
Adam Mumma
Cheryl Stimpson
Crystal Baker
Dayle Anderson
Karin Everhart
Trey Pyle

Community Development credit card:
Phillip Moore
Mackenzie Tate
Robbie Love
Trey Pyle

Economic Development credit card:
Chelsey White
Molly Kinahan

Buildings and Grounds credit card:
Randy Cook

Page |5
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COUNTY OF PRINCE EDWARD, VIRGINIA
TRAVEL EXPENSES REIMBURSEMENT POLICY

1. OVERNIGHT TRAVEL

Conference attendance and other business travel shall be undertaken within budgeted travel allocations.
For employees under the supervision of the County Administrator, consent of both the Department Head
and the County Administrator will be necessary prior to overnight travel for a professional purpose.
Constitutional officers shall govern the travel of their respective employees.

Out-of-state travel (travel outside of Virginia and Washington, D.C.) requires advance authorization.
Out-of-state travel by a member of the Board of Supervisors must be approved by the Board of
Supervisors; all others covered by this policy must receive approval from the County Administrator to
travel out-of-state. Constitutional officers shall govern the travel of their respective employees.

Attendance, lodging, and registration shall be at the lowest reasonable cost. Lodging provided at the
facility where the conference is held shall be deemed appropriate. Government discounts shall be
requested for all lodging, unless the conference arrangements include such discounts.

2. MILEAGE REIMBURSEMENT

Employees may request the use of a county vehicle to use for county business; however, should a county
vehicle not be available, the employee shall receive mileage reimbursement at the yearly IRS approved
rate. A reimbursement form should be submitted by the employee for this reimbursement and include
specific dates and locations of traveled miles. A county mileage reimbursement rate may change from
time to time.

3. TRAVEL REIMBURSEMENT

The County of Prince Edward shall reimburse an employee for travel expenses after said expenses have
been incurred by the employee. Said travel expenses must be for county-related business and include
meals, motel/hotel expenses, mileage, parking, tolls, and transportation fees. For overnight travel,
expense estimates must be approved in advance of the travel, and all actual expenses must be approved by
the appropriate department head prior to submittal to accounts payable for payment.

Employees must submit said expenses with original receipts on the appropriate expense reimbursement
forms. All employees requesting reimbursement for mileage, meals, and other travel expenses, must have
the appropriate reimbursement request form signed and approved by the employee’s immediate
supervisor prior to submitting said reimbursement request to the county’s accounts payable for
processing.

Advance travel expenses to an employee shall only be made in an unusual situation and only upon
approval of the County Administrator or the Constitutional Officer for the respective employees.

In accordance with the Virginia Public Records Act, General Schedule No. 2, accounts payable records
are retained for 3 years or until audit, whichever is longer.

Revised and adopted by BOS July 19, 2022; revised August 11, 2026
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 13-b

Department: Finance/HR

Staff Contact: Cheryl Stimpson

Agenda Item: FY 27 School Appropriations
Summary:

The Board of Supervisors has received a request from the Prince Edward County School Board to
appropriate federal and state funds for the FY27 budget year. The SIG (Middle School) Grantis a
new request for appropriation in FY27, and was not included in the school division adopted FY27
school operating budget. As stated in the request, the Board of Supervisor previously approved an
appropriation in the amount of $581,479.25 in March 2026, but only $111,589.52 was expended for
the Mathematics Innovation grant during the FY26 budget year. This appropriation does not
require a local match.

FY26 BUDGET SUPPLEMENT?7

Rev/Exp | Fund | Dept | Object Description Debit Credit

3 Rev) 250 | 033020 | 0046 $165,500.00
3 (Rev) 250 024020 | 0099 Other State Funds $469,889.73
4 (Exp) 250 061000 | 0001 Instruction $635,389.73

Attachment: Requests from Superintendent Dt. Donald (Chip) Jones, Jr.

Recommendation: Approve the FY27 Budget supplements and appropriate the same funds.

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE
THE BUDGET SUPPLEMENT REQUESTS AND APPROPRIATE THE SAME
FUNDS.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend ____
Jones Watson __
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PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

Donald (Chip) Jones, Jr., Ed.D.

Superintendent
August 4, 2026

Prince Edward County

Mr. Doug Stanley, County Administrator
P. O. Box 382

Farmville, VA 23901

Dear Mr. Stanley:

At its meeting held on August 4, 2026, the Prince Edward County School Board approved a request
for the appropriation of $635,389.73 in additional federal and state funds to the FY2026-2027
School Operating Budget, as detailed below:

» $165,500.00 — School Improvement Grant (SIG), Middle School — New Federal Appropriation
» $469,889.73 — Mathematics Innovation Grant — Additional State Appropriation

The original Mathematics Innovation Grant award of $581,479.25 was approved and appropriated by
the Prince Edward County Board of Supervisors at its regular meeting held on March 10, 2026. Of
the original grant award, the school division expended $111,589.52 during FY2025-2026. The
remaining grant balance of $469,889.73 must be appropriated to the FY2026-2027 School
Operating Budget so the division may continue using the funds for their intended purpose.

The new School Improvement Grant award of $165,500.00 was not included in the school division’s
originally adopted FY2026-2027 School Operating Budget. The School Improvement Grant and
Mathematics Innovation Grant funds will support programs and services that promote student

achievement.

The Prince Edward County School Board respectfully requests that the Prince Edward County Board
of Supervisors appropriate the additional revenue and corresponding expenditures as foliows:

Revenue — School Operating: $635,389.73
Expenditure — Instruction: $635,389.73

Upon approval of this request, the FY2026-2027 School Operating Budget will increase from
$35,857,743.00 to $36,493,132.73.

Thank you for your consideration and continued support of Prince Edward County Public Schools. If
additional information is required, please contact the School Board Office.

/}WW

Dr. Donald (Chip) Jpnes, Jr. Mr. Cainan Townsend
Superintendent Chair, School Board
&iscdll UNITED IN EXCELLENCE

pc: School Board Members
35 Eagle Drive Farmville, VA 23901 | Telephone: 434-315-2151| Fax: 434-392-1911
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Action Item 13A: Local Funds (FY2026-2027)

Subject:
Request for Appropriation of Additional Federal and State Funds

Recommendation:
it is recommended that the Prince Edward County School Board formally request the Prince

Edward County Board of Supervisors to appropriate additional state and federal funds as well to
the School Operating Budget for the FY2026-2027 school year.

Requested Increase:
> $165,500.00 — School Improvement Grant (SIG) — Middle School — New Federal
Appropriation
> $469,889.73 — Mathematics Innovation Grant - Additional State Appropriation
> $580,000.00 — School Construction Assistance Program (SCAP) Grant — High School -
Additional State School Construction Appropriation

Rationale:

Prince Edward County Public Schools has been awarded an additional $1,215,389.73 in federal
and state funding for FY2026-2027. The School Improvement Grant and Mathematics
Innovation Grant funds are designated to enhance programs and services that support student
achievement. The SCAP Grant funds are designated for school construction improvements at
Prince Edward County High School.

Because these funds were not included in the school division’s originally adopted FY2026-2027
budget, approval and appropriation by the Prince Edward County Board of Supervisors are
required to recognize the additional revenue and authorize the related expenditures.

FY2026-2027 Updated Budget
School Operating Budget (Original) $35,857,743.00
Previous Additional Appropriations 0.00
Additional Appropriations — August 4, 2026 635,389.73
Revised School Operating Budget $36,493,132.73
Additional School Construction Appropriation — SCAP Grant $580,000.00
Combined Revised Budget 37,073,132.73
Budget:

*» Revenues — School Operating
s  Expenditure — Instruction

e Revenues — School Construction
 Expenditure — School Construction

Legal Reference:

Prince Edward County School Board Policies
e DA - Management of Funds
e DB - Annual Budget
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BUDGET-EXPENDITURE-REPORT Prince Edward County Public Schools

Expenditure Summary
Account Year: 26 Account Period Range: 01-13  Date Range: 07/01/2025 - 06/30/2026

Account Encumbrances Expenditures
Original Budget Adjustments Adjusted Budget Current YTD Current YTD Available Percent

Account Description

1 SCHOOL OPERATING FUND

1.1100.399.3000.100.117 571,479.25 0.00 571,479.25 0.00 0.00 111,544.25 111,544.25 459,935.00 80.48
PURCHASED SERVICES-MATH
INNOVATION GRANT

1.1100.399.5500.100.117 10,000.00 0.00 10,000.00 0.00 0.00 45.27 45.27 9,954.73 99.55
TRAVEL-MATH INNOVATION GRANT

1100 CLASSROOM INSTRUCTION $581,479,25 $0.00 $581,479.25 $0.00 $0.00 $111,589.52 $111,589.52 $469,889.73 80,81

1 SCHOOL OPERATING FUND $581,479.25 $0.00 $581,479.25 $0.00 $0.00 $111,589.52 $111,589.52 $469,889.73 80,81

Page 1 of 1

FJEXSO02A (build 26.4.7.1) 08/04/2026 11:14 AM
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Revenue Summary

SUPERINTENDENTS-REPORT-OF-RECEIPTS Prince Edward County Public Schools

Report Description: SUPERINTENDENTS REPORT FUND 1

Account
1 SCHOOL OPERATING FUND
1.0240.001.9990.000.004

1 SCHOOL OPERATING FUND

FJRES02A (build 26.4.7.1)

Account Year: 26 Period Range: 01 - 13 Date Range: 07/01/2025 - 06/30/2026

Revenue Received

Account Description Original Budget Adjustments Est Revenue Current YTD Available Percent
MATHEMATICS 581,479.25 0.00 581,479.25 581,479.26 581,479.25 0.00 0.00
IMPLEMENTATION GRANT
(240999)
$581,479.25 $0.00 $581,479.25 $581,479.25 $581,479.28 $0.00 0.00
08/04/2026 11:21 AM Page 1 of 1
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 13-c

Department: Finance/HR

Staff Contact: Cheryl Stimpson

Agenda Item: FY 27 School Appropriation
Summary:

The Board of Supervisors has received a request from the Prince Edward County School Board to
appropriate funds totaling $580,000.00 in state funds to the school operating budget as desctibed
below. The SCAP grant was previously approved by the Board of Supervisors for FY26, but per the
letter from the School Board, due to the nature and timing of the school construction project, no
funds were expended. There is no local match required for this appropriation.

FY27 BUDGET SUPPLEMENT

Rev/Exp | Fund | Dept | Object Description Debit Credit
3 Rev) 250 024020 | 0139 SCAP Grant $580,000.00
4 (Exp) 250 066000 | 6200 Site Improvements $580,000.00

Attachment: Request from Superintendent Dr. Donald (Chip) Jones, Jr.
Recommendation: Approve the FY27 Budget supplement and appropriate the same funds.

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE
THE BUDGET SUPPLEMENT REQUEST AND APPROPRIATE THE SAME FUNDS.

Motion Cooper-Jones Gilliam Pride

Second Emert Jenkins Townsend

Jones Watson ___
89




PRINCE EDWARD COUNTY

PUBLIC SCHOOLS

Donald (Chip) Jones, Jr., Ed.D.

Superintendent

August 4, 2026

Prince Edward County

Mr. Doug Stanley, County Administrator
P. O. Box 382

Farmville, VA 23901

Dear Mr. Stanley:

The SCAP Grant was previously approved and appropriated by the Prince Edward County
Board of Supervisors at its regular meeting held on March 10, 2026. However, no grant funds
were expended during FY2025-2026 due to the nature and timing of the school construction
project. Capital improvement projects require sufficient time for planning, design, procurement,
contract approval, and construction before expenditures can be incurred.

Therefore, the entire remaining grant balance of $580,000.00 must be appropriated to the
FY2026-2027 School Construction Budget so the school division may continue with the planned
improvements at Prince Edward County High School and use the funds for their designated

purpose.

The Prince Edward County School Board respectfuily requests that the Prince Edward County
Board of Supervisors appropriate the additional revenue and corresponding expenditures as

follows:

Revenue — School Construction: $580,000.00
Expenditure — School Construction: $580,000.00

This appropriation will recognize the grant funding in FY2026-2027 and authorize the school
division to expend the funds for the approved school construction project.

Thank you for your consideration and continued support of Prince Edward County Public
Schools. If additional information is required, please contact the School Board Office.

Respectfully submitted, % - W
%—/ VATA

Dr. Donald (CiHip) Jones, Jr. Mr. Cainan Townsend
Superintendent Chair, School Board
DCJivmj

pc: School Board Members

UNITED IN EXCELLENCE

35 Eagle Drive Farmvilie, VA 23901 | Telephone: 434-315-2151 | Fax: 434-392-1911
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Action Item 13A: Local Funds (FY2026-2027)

Subject:
Request for Appropriation of Additional Federal and State Funds

Recommendation:

It is recommended that the Prince Edward County School Board formally request the Prince
Edward County Board of Supervisors to appropriate additional state and federal funds as well to
the School Operating Budget for the FY2026-2027 school year.

Requested Increase:
> $165,500.00 — School Improvement Grant (SIG) — Middle School - New Federal
Appropriation
> $469,889.73 — Mathematics Innovation Grant - Additional State Appropriation
» $580,000.00 — School Construction Assistance Program (SCAP) Grant — High School ~
Additional State School Construction Appropriation

Rationale:

Prince Edward County Public Schools has been awarded an additional $1 ,215,389.73 in federal
and state funding for FY2026-2027. The School Improvement Grant and Mathematics
Innovation Grant funds are designated to enhance programs and services that support student
achievement. The SCAP Grant funds are designated for school construction improvements at
Prince Edward County High School.

Because these funds were not included in the school division’s originally adopted FY2026-2027
budget, approval and appropriation by the Prince Edward County Board of Supervisors are
required to recognize the additional revenue and authorize the related expenditures.

FY2026-2027 Updated Budget
School Operating Budget (Original) $35,857,743.00
Previous Additional Appropriations 0.00
Additional Appropriations — August 4, 2026 635,389.73
Revised School Operating Budget $36,493,132.73
Additional School Construction Appropriation — SCAP Grant $580,000.00
Combined Revised Budget 37,073,132.73

Budget:
* Revenues — School Operating
+ Expenditure — Instruction

e Revenues — School Construction
« Expenditure — School Construction

Legal Reference:

Prince Edward County School Board Policies
e DA — Management of Funds
¢ DB - Annual Budget
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 14

Department: County Administration

Staff Contact: Douglas P. Stanley

Agenda Item: County Administrator’s Report
SUMMARY:

The County Administrator will provide the Board an update on additional matters or concerns of the
County.

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Cooper-Jones ___ Gilliam Pride

Second Emert Jenkins Townsend __

Jones Watson
93
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Board of Supervisors
Agenda Summary

Meeting Date: August 11, 2026

Item #: 15

Department: County Attorney

Staff Contact: Eric Gregory

Agenda Item: County Attorney's Report
SUMMARY:

The County Attorney will provide the Board an update on any outstanding legal issues.

COST:
ATTACHMENT:
RECOMMENDATION:

SAMPLE MOTION:

Motion Cooper-Jones _______ Gilliam Pride

Second Emert Jenkins Townsend __

Jones Watson
95
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Board of Supervisors

Agenda Summary
Meeting Date: August 11, 2026
Item #: 16-a
Deparsment: Board of Supervisors
Staff Contact: Donna Nunnally
Agenda Item: Treasurer’s Report
SUMMARY:
The Treasurer’s Report is attached.
Cost:
Attachments: Treasurer’s Report
Recommendation:
Sample Motion:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Prince Edward Board of Supervisors Treasurer's Report

June 2026
Bank Account Balances
Available
Name of Bank Ref #| int. Rate Int. Paid Bank Balance Balance

Benchmark Pooled Fund Account 7654 2.25 $31,644.63| $ 15,539,110.46
Benchmark Social Services 9746 $ 32571135
Benchmark School Fund 3352 S 2,514,484.56
Benchmark Food Service 3742 S  209,151.52

TOTAL $ 18,588,457.89

Certificates of Deposit
Available
Ref #| Int. Rate | Term | Maturity Bank Balance Balance

Benchmark
Recreation Fund 0998 3.55| 36| 02/14/27|$ 19,050.58
Benchmark 5 Yr CD-letter of credit 0632 1.99 60| 01/07/27]$  686,636.34 $  705,686.92
Farmers Bank
Underground Storage 2478 2.48 36| 10/27/27|S 24,092.39 S 24,092.39
Virginia Investment Pool 184 3.80 $13,371,710.43 $13,371,710.43

TOTAL $ 14,101,489.74

GRAND TOTAL | | | | [ |$ 32,689,947.63 |
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Prince Edward Board of Supervisors Treasurer's Report

June 2025

Bank Account Balances

Name of Bank Ref #| Int. Rate Int. Paid Bank Balance
Benchmark Pooled Fund Account 7654 2.75 $48,825.86 $ 18,582,743.19
Benchmark Social Services 9746 S 366,741.44
Benchmark School Fund 3352 $ 2,939,870.55
Benchmark Food Service 3742 S 180,996.38
TOTAL $ 22,070,351.56
Certificates of Deposit
Available
Ref #| Int. Rate | Term| Maturity Bank Balance Balance
Benchmark
0994 1.00 24| 01/15/26| S 125,365.67
0995 1.00 24| 01/15/26| § 125,365.67
Recreation Fund 0998 3.55 36| 02/14/27|$ 18,398.15
Benchmark 5 Yr CD-letter of credit 0632 1.00| 60| 01/04/26|$ 678,161.30 $  947,290.79
Farmers Bank
Underground Storage 2478 2.48| 36| 10/27/27| S 23,504.04 $ 23,504.04
|Virginia Investment Pool 184 446 $12,844,477.37 $12,844,477.37

TOTAL

$ 13,815,272.20

I GRAND TOTAL

[ |$ 35,885,623.76 |
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Board of Supervisors

Agenda Summary
Meeting Date: August 11, 2026
Item #: 16-b
Department: County Administration
Staff Contact: Crystal Baker
Agenda Item: Review of Accounts & Claims
SUMMARY:
The Bill List, Mileage Repotts, and County Attorney Invoices are attached.
Cost:
Attachments:
Recommendation:
Sample Motion:
Motion Cooper-Jones __ _ Gilliam Pride,
Second Emert Jenkins Townsend
Jones Watson
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117 North Main Street

Farmville, VA 23901

THE [_Aw (FFICES OF Phone 434-392-1422
Fax 434-392-1777

ERRI ATKINS WILSON: PC tawilson@tawlaw.net
www.terriatkinswilsonlaw.com

July 28, 2026
Prince Edward County, Virginia
P.O. Box 382
Farmville, VA 23901

dstanley@co.prince-edward.va.us

financelco.prince-edward.va.us

cbaker@co.prince-edward.va.us

danderson@co.prince-edward.va.us

FOR PROFESSIONAL SERVICES RENDERED:
Invoice #1090-April 2026
General Legal Representation:

April 2, 2026-Receipt and review of email from Sarah Puckett
concerning upcoming Ordinance Committee meeting on April 14,
2026. Unable to attend as notified at the last Ordinance
Committee meeting. April 3, 2026 response from Sarah Puckett
concerning the lack of needing to meet. .50 hour

April 8, 2026-Receipt and review of email discussion with Sarah
Puckett concerning the ordinance committee meeting on April 14,
2026 and no report prior to vacation. .25 hour

April 9, 2026--Receipt and review of Board Packet for upcoming

Board of Supervisors meeting from Karin and book delivered.
.75 hour

April 9, 2026-Receipt and review of 18-page lease to review for

the use of a site controlled by Vertical Bridge for County to

use for communication equipment. Review and notice to Trey Pyle.
1.25 hour

Page 1 of 2
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April 10, 2026-Receipt and review of email concerning the
Confederate flag and forwarding the email to Doug Stanley.
.25 hour

April 14,2026-Receipt and review of email concerning Board
packet addendum for Board of Supervisors Meeting. .25 hour

April 24, 2026 In person visit from member of the Prince Edward
County Electoral Board requesting legal advice on the
certification issues with the election results. Phone calls from
another member of the Prince Edward County Electoral Board,
discussing the same issue and demanding a return phone call
before 10 a.m. on 4/27/2026. Research on the LGA List serve for
statutes and advice from other counties on the matter. Email to
Doug Stanley concerning the above. Email with letter from
attorney at Sands Anderson on the topic. 2.00 hours

April 27, 2026-Receipt and notice concerning a claim against one
of the Prince Edward County Sheriff’s Officers regarding a motor
vehicle incident with the clients of Dustin Rosser, Esqg.
Discussion with Sarah Puckett and the referral to VACOR.

.75 hour

April 27, 2026-Receipt and review of email from Sarah Puckett as
a follow up to the ordinance committee and the update that she
is working on the courts fee schedules. This was an email in
response to my follow up email of April 24, 2026, trying to
respond to the ordinance committee work since I was out of town
on April 14, 2026, the last ordinance committee meeting.

.50 hour

April 30, 2026-Receipt and review of final order on the hearing
for Virginia Dominion Energy case. .25 hour

April 30, 2026-Attendance via ZOOM for a civic leader’s
discussions about solar energy battery storage in Virginia.
Panel of attorneys and consultants. No cost and no CLE credit.

1.00 hour
Total Hours = 7.75 hrs. @ $200.00/hour $1,550.00
Meeting charge-NONE $ 0.00

BALANCE DUE $1,550.00

DUE UPON RECEIPT

Please make check payable to Terri Atkins Wilson, P.C.

Page 2 of 2
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SF
o fum
iC Boatd of Supetvisors
‘E . Agenda Summary
T, f__ '1.“7:

Meeting Date: August 11, 2026

Item #: 16-c

Department: County Administration

Staff Contact: Cheryl Stimpson

Agenda Item: Salaries

SUMMARY:

The County Administrator reported that checks have been issued pursuant to the order of the Board
of Supervisors as to salaries, etc., the amount of which salaries have been heretofore approved.

COST:
ATTACHMENTS: None.

RECOMMENDATION: None.

SAMPLE MOTION:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend

Jones Watson
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Board of Supervisors

Agenda Summary
Meeting Date: August 11, 2026
Item #: 17
Department: County Administration
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Correspondence / Informational
SUMMARY:
Please see attachments.
COST:
ATTACHMENTS:
a. Drought Watch Update for August 2026
RECOMMENDATION:
SAMPLE MOTION:
Motion Cooper-Jones ___ Gilliam Pride
Second Emert Jenkins Townsend _
Jones Watson e
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sEuckett@co.Erince-edward.va.us

From: Drought.gov <drought.portal@noaa.gov>
Sent: Saturday, August 1, 2026 3:07 PM

To: spuckett@co.prince-edward.va.us
Subject: New August Drought Outlook Released

NEW AUGUST DROUGHT OUTLOOK

National Integrated Drought Information System
Drought.gov

‘-_/
New August 2026 Drought Outlook

NOAA's Climate Prediction Center released its latest monthly drought outlook for August 2026, showing where
drought is expected to improve, worsen, or remain the same over the next month:

100 Dominion Dr, Farmville, Virginia, 23901 is currently in Moderate Drought (D1), according to the U.S. Drought
Monitor, and drought removal is likely over the next month.
View More Farmville Drought Information

Get More Drought Updates in Your Inbox

Want to receive drought status updates, webinars, and other drought news for your region? Or the bi-weekly
newsletter, Dry Times? Sign up for drought emails from the National Integrated Drought Information System.

SIGN UP FOR DROUGHT UPDATES

Get Involved: Report Local Drought Impacts

How is drought impacting your community? Submit a condition monitoring observer report to document how
drought is affecting local conditions.

REPORT DROUGHT IMPACTS

You're receiving this email because you signed up for U.S. drought outlook email alerts from Drought.gov.
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Board of Supetrvisors

Agenda Summary
Meeting Date: August 11, 2026
Item #: 18
Department: County Administration
Staff Contact: Douglas P. Stanley / Sarah Elam Puckett
Agenda Item: Monthly Reports
SUMMARY:
Please see attachments.
COST:
ATTACHMENTS:
a. Animal Control
b. Building Office
c. Cannery
d. Emergency Communications Center
e. Tourism & Visitor Center
RECOMMENDATION: None.
SAMPLE MOTION:
Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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Dogs
IN Picked Up
Surrendered
Seized
Bite Case
Other
OUT Transferred to SPCA
Transferred In State
Claimed By Owner
Adopted
Euthanized
Injured / Euth.
Fees Collected

Cats
IN Picked Up
Surrendered
Bite case
OUT Transferred to SPCA
Claimed By Owner
Adopted
Euth - Injury
Euthanized
Other
Fees Collected

10
12

= O

11

= B O 0 O

$330

oo

O O R kR

$0.00

Bill the Town of Farmville

Total Billed: $0.00

Notes:

Animal Control Monthly Report

"July 2026"
wildlife
Handled
Euthanized
Rabies Case
Injured/Euth
Livestock

Livestock Complaints
Returned to Owner
Sold at Market
Adopted

Fees Collected

Other Companion Animals
Returned to Owner
Surrendered
Transferred
Adopted

Miles Driven

Days at or above capacity
Number of Calls to Shelter
Number of Calls from Dispatch
Summons issued

Days in Court

Nuisance Dogs

Dangerous Dogs

Calls After Hours/Comp Time
Dogs Brought in by Farmville PD

Total Fees Collected
Donations
Total Fees Collected and Billed

Adam Mumma, Chief Animal Control Officer
Kaitlyn Moore, Deputy Animal Control Offcer

O O O O

O O o wv

$0.00

o O O O

4,127
31
270

O O r W kr W o

$330.00
$0.00
$330.00
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Building Inspection Monthly Report

July July 2026
Singlewides 1
Doublewides 1
Modular 0
New Homes 3

Ag & Exempt 0
Garages & Carports 2
Additions & Remodels 1
Misc 56
Commercial 6
Totals from Above 70
Total fees 11628.89
State Levy 218.55
Total Fees Collected $11,847.44
Total Estimated Value $2,255,648.00
Admin / E &S Fees $475.00
CO's Issued 13
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JULY 2026
CANNERY REPORT

A total of 590 cans of produce:

289 Quarts ©$1.05=$303.45
179 Quarts @$1.37=$245.23
92 Pints @$0.60=$55.20
26 Pints @%$0.78=$20.28
8 Gallons @$2.00=$8.00
A usage fee@$1.00=$18.00
applied to 18 users, (6) patrons of the 24 were exempt they payed the 30% surcharge
Non processing fee:
4] @$10.00=$20.00

During the month of July there was an increase of customers at the cannery.

There were many items of produce being canned, such as string beans, corn, cabbage,
stew, potatoes, tomato soup, spaghetti sauce, and roma beans.

The total revenue for this month was $670.16.

150



DIRECTOR
FARMVILLE - PRINCE EDWARD Crystal Barion N, ENIGR

EMERGENCY COMMUNICATIONS (434) 392-3332
116 N Main St, Farmville, VA 23901 cbarton@farmvilleva.com

Calls For Service By Agency

Jun-26 Jul-26
Farmville PD 780 916 5,638
Prince Edward SO 731 708 4,886
i.on_gwood PD 344 118 3,077
PE Animal Control 57 49 396
Hampden Sydney PD 28 15 182
otal La orceme G40 SUD 4 2
Farmville Fire 163 223 1,299
Hampden Sydney Fire 66 63 445
Pamplin Fire 8 4 51
Prospect Fire 17 13 118
Meherrin Fire 18 17 142
Darlington Heights Fire 7 i0 58
Rice Fire 12 14 114
Old > A 4
Prince Edward Rescue 292 239 2,104
Meherrin Rescue 72 65 482
ptal Rescue b 4 &6
ota 2 0 = = S U4 5,89
Agericy Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals
Farmvilie PD 736 656 817 838 895 780 916 5638
Prince Edward SO 589 602 779 707 770 731 708 4886
PE Animal Control 53 44 51 83 59 57 49 396
Longwood PD 547 460 517 528 563 344 118 3077
Hampden Sydney PD 32 2 28 32 25 28 15 182
Farmville Fire 174 173 192 173 201 163 223 1299
Hampden Sydney Fire 70 45 75 72 53 66 63 445
Pamplin Fire 8 11 il 5 4 8 4 51
Prospect Fire 13 11 28 21 15 17 13 118
Meherrin Fire 15 10 25 28 29 18 17 142
Darlington Heights Fire 9 8 10 7 7 7 10 58
Rice Fire 24 13 i7 17 17 12 14 114
Prince Edward Rescue 307 277 314 290 ass 292 283 2104
Meherrin Rescue 50 50 74 78 93 72 65 482
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Total Calls By Type

26-Jun 6--Ju!

911 Calis 1,084 1,067 8,359
Text to 911 8 13 89
Adminstrative Calls 4,575 4,613 29,730

Total Calls to Agency 5667 5693 38178

YTD Calls For Service Per Agency

{Farmville Fire and Hampden Sydney Fire also include Calls For Service for EMS First Responder Programs)

Meherrin Rescue, 482, 25%

[ Farmvitie PD, 5638, 26.7%

—] Prince Edward Rescue, 2104, 11.1%
I LAY
= I

[Damngwn Heights Fire, 58, 0. 3;;]
F'Menemﬂ Fire, 142, ovml W
[PraspectFire, 118,06%
[Pampiin Fire, 51, D,S;Z]
Farmville F‘f‘ }299, G‘é%\

[Hampaen Syney 7D, 182,1.0%

[.orgmm 90, 3077, 16.2% |

PE Animat Control, 396 2.1%

Total Calls By Type
26-Jun 26-jul

911 Calls 1,084 1,067 8,359
Text to 911 8 13 89
Adminstrative Calls 4,575 4,613 29,730
Total Calls to Agency 5667 5693 38178

FECC TOTAL MONTHLY CALLS BY TYPE

Phones Feb Mar Apr May Jun Jul Aug Sep Oct
911 Calls 1171 1,315 1,271 1,276 1,084 1,067 8,359
Text 911 Calls 17 13 18 7 12 ) 13 89
Administrative Calls 2,942 3,793 4410 4488 4909 4,575 4,613 29,730

Total Monthly Calls 4,130 5,121 5,699 5,771 6,096 5,668 5,693
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Total Agency Calls Answered YTD

911 Calls, 8,359, 21 88%

Text 911 Calls, 89, 0.23%

Administrative Calls, 28,730, 77.87%

On July 1, Longwood University transitioned some non-emergency call handling to a third-party vendor.
The Communications Center continues to handle all emergency calls for Longwood University Police
Department.

On July 26, severe storms moved through the area causing multiple incidents, including downed trees,
power outages, alarms, and other storm-related calls. Thankfully, no injuries were reported. Staff did an
outstanding job managing the increased call volume and coordinating responses during the event.

This incident also highlighted the importance of the community being registered for the Farmville-
Prince Edward Alert System to receive timely weather updates, emergency notifications, and other
important information.

Staffing & Training

Two Communications Officers successfully completed and passed the Emergency Number Professional
(ENP) certification exam through the National Emergency Number Association (NENA). The ENP
certification is one of the highest professional achievements within the 911 industry and demonstrates a
strong commitment to professional development and knowledge of emergency communications.

The ENP certification exam covers a wide range of topics, including 911 technology, operations, radio
systems, human resources, and legislative requirements. This accomplishment reflects the dedication of
our staff who spent months studying and preparing for this certification. ENP certification requires
recertification every four years, ensuring continued education and professional growth.

Additionally, two employees completed the NENA Supervisor Course, and two employees completed
Crisis Intervention Training. These courses provide valuable skills and knowledge that will continue to
strengthen our operations and support our team.

These accomplishments were completed while continuing to maintain 24/7 staffing coverage and daily
operations within the Communications Center. The dedication of our employees to further their
knowledge, pursue professional development, and continue providing quality service to our public safety
partners and community reflects their commitment to the 911 profession.
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The Communications Center continues working on several ongoing projects while maintaining daily
operations and answering emergency and non-emergency calls 24/7. Current projects and initiatives
include:

Continued updates to policies and procedures following the dispatch consolidation.
Final review and implementation planning for the Wrecker Rotation Policy.

Continued work on radio system improvements and future technology needs.

Planning for the future Communications Center remodel, improvements, and equipment
upgrades to support current and future operational needs.
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PRINCE EDWARD CCUNTY
VIRGINIA

4

PEC Tourism & Visitor Center
Monthly Report for the end of

BOGI’d Of July 2026

Supervisors
Report:

HEARTLAND REGIONAL VISITOR CENTER ATTENDANCE

The new tourism website is up and
running! Check it out today at:
www.ExplorePrinceEdward.com

Staff is working on building the Explore

. . PHONE INQUIRIES
Prince Edward seasonal newsletter with

Letterpress. This project is partially
Prio
funded by the 2026 VTC DMO Grant. -’::e -’;;e mﬁe:nces 3\’;‘: ,e,: 9% Differences
Staff is currently working with the VA250 7D
organization to find a good date to host ‘
S S e 44 23 91% 198 179 10.61%
The project connects Virginions with
firsthand accounts from people who
lived in their communities during the @ Webpage Stats
Revolutionary era. These stories are
found in local documents such as Users by Location
leaiclat Setitions. R luti W Total Users us
egislative petitions, Revolutionary War 173 Germany
service narratives, maps, wills, and other Singapore
historical records. .
_ _ Sessions by
Upcoming tourism-~focused events can =) New Users Traffic Source
be submitted for inclusion on the Explore o) 90 Direct
. . . it o 55 &;\}' 29 Organic Social
Prince Edward County social media _u.ﬂ.n.[l. 3 Referral
: ; : . 50 Organic search
platforms using the link/QR code: 9 9 Unassigned
https://tinyurl.com/yc2kvér7 -N- Engagement Rate
Key Takeaways &
94.33% Recommendations
o  Work with other DMOs
. to share tourist.
Average Time »  Focus on confrenes,
37 seconds and seminar hosting.
° Focus on Charlote,
NOVA, and Richmond.
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Social Media Stats
Facebook Followers 1 / 960

@ Men Women
Top Post 20
Women
71%
+ A 5
8 99 Followers /R 533 Visits
@ Social Media Stats
Instagram Followers /£, ()0
Top post ” @ Men Women
Women
20 70.1%
15 e
10 e
; I I I .
(0] - _I . pr‘::::m
18-24 25-34 35-44 45-54 55-64 65+ 0 5 10 15 20 25 30
L] \l , L]
[& 9 New Page Likes -,R 106 Interactions

GOOGLE MY BUSINESS

Phone Calis Directions Website Visits
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