FY 2026 - 2027

BUDGET WORK SESSION
March 17, 2026

Pt P Pt P Pt

2:00 pom. 1. The Chair will call to order the reconvened meeting of the
Board of Supervisors

2. Presentation of Donation Requests — Doug Stanley
3. 2014 YMCA Loan

5:00 p.m. 4.  Prince Edward Area Firefighters’ Association
5. FY 2026 — 2027 Budget Schedule — Doug Stanley
6. Recess

Recess: Until March 24, 2026, at 5:30 p.m., in the Board of Supervisors Room —
Budget Work Session — Authotize Public Hearing on Budgets & Tax Rates



PRINCE EDWARD COUNTY
BUDGET PRESENTATION MEETING

MARCH 17, 2026
2:00 P.M.

2:00 p.m. Commonwealth Regional Council - Christin Jackson
2:05 p.m. STEPS Inc. DV/SA/Madeline’s House — Shawn Rozier & Linda Williams
2:10 p.m. STEPS Inc. — Shawn Rozier

2:15 p.m. Piedmont Area Veterans Council — Sarah Maddox
2:20 p.m. Moton Museum — Cainan Townsend

2:25 p.m. Piedmont SWCD — Deanna Fehrer

2:30 p.m. Heart of VA Festival — Susan Sullivan

2:35 p.m. Southside VASAP — Roy-Keith Lloyd

2:40 p.m. YMCA - Sharon Stiteler

2:45 p.m. VA Legal Aid Society — Pam Fortune

2:50 p.m. Piedmont Senior Resources — Geoff Angle

2:55 p.m. Piedmont Habitat for Humanity — Justin Buschman

3:00 p.m. PEFYA - Jeffrey Sargent
3:05 p.m. Virginia’s Heartland Regional Economic Development Alliance — Alex McCoy

3:10 p.m. Longwood University Small Business —Dana Knott

3:15 p.m. Longwood Center for the Visual Arts — Rachel Ivers
3:20 p.m. Central VA Regional Library — Rick Ewing
3:25 p.m. Crossroads Community Service Board — Dr. Moore

3:30 p.m. Heart of Virginia Free Clinic — Pat Payne

[Type here]



3:35 p.m.
3:40 p.m.
3:45 p.m.
3:50 p.m.
3:55 p.m.
4:00 pm
4:05 pm
4:10 pm

4:15 pm

[Type here]

Special Olympics — Audrey Mulder

Virginia’s Crossroads — Beverley Hawthorne
FACES - Joanna/Paul Baker

Virginia Cooperative Ext — Jake Morgan

Joly Glee Club - Bernetta S. Watkins

PEVRS — Dustyn Hall

Farmville Downtown Partnership — Emily Gantt
Town of Farmville — Julie Moore

LOC Family Services — Shelley Mays-Couch
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Board of Supervisors
Agenda Summary

Meeting Date: ~ March 17, 2026

Item #: 3

Department: County Administration
Staff Contact: Douglas Stanley
Agenda Item: 2014 YMCA Loan

Summary:

In February 2014, the Board approved providing the YMCA with a loan of $50,000 pet year for up
to three years to assist with cash-flow challenges. The fitst installment of $50,000 was issued in
Februaty 2014. The second and third installments were contingent upon the YMCA demonstrating
adequate progress in addressing its financial challenges. The loan was structured as interest-free.

On September 8, 2015, the Board of Supervisors voted not to approve the release of any additional
funds beyond the initial $50,000 installment. Repayment of the loan was scheduled to begin five
yeats after the initial disbursement, with repayment terms to be determined at a later date.

As of July 12, 2016, formal repayment terms had not yet been established for the loan. To provide
clarity and advance notice of repayment expectations, a promissory note was proposed requiting two
annual payments of $25,000, with the balance to be repaid by 2020. The proposed note also allowed
the YMCA to apply any annual contributions received from Prince Edward County during FY2017
through FY2020 toward repayment of the loan.

The County reduced its contribution for FY2017 — FY2023, effectively recovering well over the
$50,000 loan amount. A summary of the YMCA'’s donation histoty is attached for reference.

Given this information, the Board is asked to consider formally releasing the YMCA from any
remaining loan obligations.

Attachments: YMCA Donation Reductions

Recommendation:
See sample motion.

SAMPLE MOTION: I move the Board of Supetvisots release the Southside Vitginia YMCA from
any remaining repayment obligations related to the $50,000 loan approved in Februaty 2014,
recognizing that the County has recouped the loan amount through contributions made between
FY2017 and FY2020.

Motion Cooper-Jones Gilliam Pride
Second Emert Jenkins Townsend
Jones Watson
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County of Prince Edward
FY 2026 - 2027 Budget Schedule

Presentation)

DATE ACTIVITY TIME/LOCATION
January 16, 2026 Budget Preparation Guide distributed to County Departments and
Constitutional Offices
January 16, 2026 Donation Request forms distributed.
January 27, 2026 Joint Finance Committee Meeting of Board of Supervisors and School | 5:30 p.m.
Board School Board Office
Feb. 2-20, 2026 Budget work sessions between Departments and County Administrator
February 17, 2026 School Superintendent budget presentation to Board of Supervisors and | 3:30 p.m.
School Board Board of Supervisors Room
February 17, 2026 Board of Supervisors Budget Planning Meeting (Davenport 5:30 pm.

Board of Supervisors Room

February 20, 2026

Budget worksheets submitted to County Administrator

Supervisors

March 6, 2026 Strategic Planning Session 2:00 p.m. — 8:00 p.m.
Robert Russa Moton
Museum, 900 Griffin Blvd.

March 6, 2026 Revenue estimated completed by County Administrator

March 7, 2026 Strategic Planning Session 8:30 am. — 2:00 p.m.
Robert Russa Moton
Museum, 900 Griffin Blvd.

March 10, 2026 Presentation of County Administrator’s proposed budget to Board of 5:30 p.m.

Board of Supervisors Room

March 17, 2026

Board of Supervisors budget work session — presentations by outside
agencies

2:00 p.m.
Board of Supervisors Room

March 24, 2026 Board of Supervisors authorizes Public Hearing for April 14 5:30 p.m.
(Ad date — April 1 & 3) Board of Supervisors Room

April 7, 2026 Board of Supervisors Budget Work Session (If needed) 5:30 p.m.
3t Floor Conference Room

April 14,2026 Board of Supervisors Budget Work Session (If needed) 5:30 p.m.
31 Floor Conference Room

April 14,2026 Public Hearing on County & School Budgets & Tax Rates 7:00 p.m.

Board of Supervisors Room

April 21, 2026

Budget Work Session, Adoption of County & School Budgets & Tax
Rates

7:00 p.m.
Board of Supervisors Room

June 9, 2026

Approval of Appropriations

7:00 p.m.
Board of Supervisors Room

Adopted by the Board of Supervisors at its meeting on October 14, 2025,
Subject to change, by action of the Board of Supervisors.




