
MISSION STATEMENT 

"The mission of the Board of Supervisors of 

Prince Edward County is to represent all 

citizens, provide leadership, create vision and 

set policy to accomplish positive change and 

planned growth as well as provide essential 

services, enhance the quality of life and 

maintain fiscal responsibility." 

April 2026 
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BOARD OF SUPERVISORS  
MEETING AGENDA 

 

October 13, 2026 
 

The Prince Edward County Board of Supervisors encourages citizens participation in public meetings through in-
person participation, written comments and/or remote participation by calling: 1-844-890-7777, Access Code:  390313   
(If busy, please call again.)  Additionally, citizens may view the Board meeting live in its entirety at the County’s YouTube 
Channel, the link to which is provided on the County’s website.   

 

~ ~ ~ ~ ~ 
 

AGENDA 
 

 

   STAFF CONTACT PAGE # 
     

7:00 P.M. 1.  The Chair will call to order the October meeting of the Board of Supervisors.  5 
     

 2.  Invocation   5 
     

 3.  Pledge of Allegiance  5 
     

 4.  Conflict of Interest Disclosures  7 
     

 5.  Recognitions:  9 
  a. Employee of the Month Crystal Baker  
     

 6.  PUBLIC PARTICIPATION:  11 
  Citizens wishing to address the Board are asked to please sign the Public Participation Register 

prior to the beginning of the meeting. 
  

     

 7.  Board of Supervisors Comments   13 
     

 8.  Consent Agenda:  15 
  a. Approval of Minutes: September 8, 2026 

   September 29, 2026 
 16 

43 
     

 9.  Community Partner Update:  Scott Davis, LP.D. , Farmville Town Manager 
       Julie Moore, Deputy Town Mgr./Finance Director 

 47 

     

 10.  Highway Matters:  Scott Frederick, PE, VDOT  49 
     

 11.  Piedmont Senior Resources Request – 2027 RAM Event Doug Stanley 51 
     

 12.  Public Safety Report: Trey Pyle 57 
  a. Resolution:  Darlington Heights Volunteer Fire Dept.-First Responder   
     

 13.  Properties Committee Report Jeff Jones 59 
     

 14.  Wayfinding Signage Doug Stanley 69 
     

 15.  FY 28 Budget Schedule Crystal Baker 133 
     

 16.  Finance & Human Resources Report Cheryl Stimpson  
  a. School Appropriation:  Fencing & Backstop Project  145 
  b. School Appropriation:  State Grant & State CTE Funds  151 
  c. IDA Appropriation: Tobacco Commission Grant - HIT Park Access Road  155 
  d. Appropriation:  Sheriff’s Department Donation   157 
  e. Appropriation:  AS 400   159 
  f. Approval of Expenditure:  Health Department Access Upgrades   169 
     

 17.  Waiver of Business Park Covenants Doug Stanley 171 
     

 18.  County Administrator’s Report  Doug Stanley 179 
     



October 13, 2026 
Page Two 
 
 
 

 

 19.  Financial Reports: Doug Stanley  
  a. Treasurer’s Report  181 
  b. Review of Accounts & Claims/Board Mileage/County Attorney Invoices  185 
  c. The County Administrator reported that checks have been issued pursuant 

to the order of the Board of Supervisors as to salaries, etc., the amount of 
which salaries have been heretofore approved. 

 219 

     

 20.  Informational:   Doug Stanley 221 
  a. Drought Watch Update  222 
  b. Thank You, FACES  223 
  c. Resource EXPO 2026  224 
     

 21.  Monthly Reports:   Doug Stanley 225 
  a. Animal Control  226 
  b. Building Office  227 
  c. Cannery – Home Canning & Virginia Food Works  228 
  d. Emergency Communications Center   229 
  e. Tourism & Visitor Center  233 
  

 

(NOTE:  Additional agenda items may be added to the Table Pack is available for review after 4:30 p.m. on October 13, 2026.) 
  

 

~ ~ ~ ~ ~ 
 

NOTE: 
Due to the Virginia Association of Counties Conference,  

the November Board meeting is Thursday, November 5, 2026 at 7:00 p.m. 
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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

October 13, 2026 

9

County Administration 

Douglas P. Stanley 

Community Partner Update 

SUMMARY: At its October meeting, the Board will be joined by: 

• C. Scott Davis, LP.D., ICMA-CM, Farmville Town Manager
• Julie Moore, Farmville Deputy Town Manager and Finance Director

Motion _____ _ Cooper-Jones _____ _ Gilliam _ ____ _ 

Second _____ _ Emert _______ _ Jenkins _____ _ 
Jones ______ _ 

Pride _____ _ 
Townsend ___ _ 
Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

.. 
r-l 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

October 13, 2026 

11

County Administration 

Douglas P. Stanley 

Request from Piedmont Senior Resources - Remote Area Medical Event 

Summary: As outlined in the attached letter from Piedmont Senior Resources, the County of 
Prince Edward will be the host location for the next Remote Area Medical (RAM event in March of 
2027. 

This year, each county is being asked to consider a donation of $1,000 to assist with the cost of 
providing these services to our region. 

Attachments: Letter from PSR 

Recommendation: See sample motion. 

SAMPLE MOTION: I move the Board of Supervisors approve a donation of$1,000 for the 2027 
RAM event scheduled for March 20 and 21, 2027 at Prince Edward Count Middle School 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda I tern: 

Summary: 

October 13, 2026 

15

Finance 

Crystal Baker 

FY 2027-2028 Budget Schedule 

Board of Supervisors 
Agenda Summary 

The proposed FY28 Budget Schedule, which has been coordinated with the School's schedule, and 
the FY28 Budget Request forms are attached. The Board is asked to approve the FY28 Budget 
Schedule and request forms as proposed. 

Recommendation: See sample motion below. 

SAMPLE MOTION: I move the Board to approve the proposed FY28 Budget Schedule and 
request forms. 

Motion ___ __ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones _ _ _ _ __ _ Watson _____ _ 
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� Board of Supervisors 
Agenda Summary . 

• 
.. ... ................ 

Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

October 13, 2026 

16-a

Finance 

Crystal Baker 

PECPS Committed Funds - Fencing and Backstop 

Summary: The County received an invoice totaling $83,984 from Hercules Steel Company Inc. for the fencing at the high school and football field. The County placed a total of $100,000 into committed funds to cover this project. The project is currently 80% complete. The Board is being asked to transfer $83,984 from the PECPS Capital Improvement Fencing and Backstop committed funds to the School CIP line within the General Fund to cover these expenses. 
FY27 BUDGET SUPPLEMENT 

Rev/Exp Fund Dept Object Description 3 (Rev) 100 41050 0202 Transfer from SP Fund 4 (Exp) 100 94000 0250 School CIP 3 (Rev) 202 41050 0202 From SP Fund Balance 4 (Exp) 202 93000 0100 Transfer to General Fund 
TRANSFER 

Rev/Exp Fund Dept Object Description 3 (Rev) 100 41050 0202 Transfer from SP Fund 0 100 100 0001 Cash with Treasurer 0 202 100 0001 Cash with Treasurer 4 (Exp) 202 93000 0100 Transfer to General Fund 0 999 300 0100 General Fund 0 999 300 0202 Special Projects Fund 0 202 300 0001 SP Fund Balance 0 202 300 0299 SP - PECPS Fencing 
Attachments: Hercules Steel Company Inc. - Invoice 
Recommendation: See sample motion below. 

Debit Credit $ 83,984.00 $83,984.00 $ 83,984.00 $ 83,984.00 
Debit Credit $83,984.00 $ 83,984.00 $ 83,984.00 $ 83,984.00 $83,984.00 $ 83,984.00 $ 83,984.00 $ 83,984.00 

SAMPLE MOTION: I move the Board of Supervisors approve and appropriate the FY27 Budget Supplement and transfer as outlined above. 
Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

Summary: 

October 13, 2026 

16-b

Finance/HR 

Cheryl Stimpson 

FY 27 School Appropriations 

Board of Supervisors 
Agenda Summary 

The Board of Supervisors has received a request from the Prince Edward County School Board to 
appropriate funds totaling $59,897.58 in state funds to the school operating budget as described 
below. There is no local match required for this appropriation. 

FY27 BUDGET SUPPLEMENT 
Rev/Exp Fund Dept Object Description Debit Credit 
3 (Rev) 250 024020 0099 Other State Funds $50,000.00 
3 (Rev) 250 024020 0052 Vocational - Equipment Grant $3,983.24 
3 (Rev) 250 024020 0052 Vocational - Equipment Grant $3,054.25 
3 (Rev) 250 024020 0013 Industry Certification $1,779.39 
3 (Rev) 250 024020 0054 CTE/STEM Grant $668.21 
3 (Rev) 250 024020 0128 Workplace Readiness $412.49 
4 (Exp) 250 061000 0001 Instruction $59,897.58 

Attachment: Request from Superintendent Dr. Donald (Chip) Jones, Jr. 

Recommendation: Approve the FY27 Budget supplement and appropriate the same funds. 

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE 
THE BUDGET SUPPLEMENT REQUEST AND APPROPRIATE THE SAME FUNDS. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _ ____ _ Pride ____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ 

Jones _ ___ _  _ Watson ____ _ 
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Meeting Date: 

Item #: 

Department: 

Staff Contact: 

Agenda Item: 

Summary: 

Board of Supervisors 
Agenda Summary 

October 13, 2026 

16-c

Finance 

Crystal Baker 

TRRC Grant #4221- PEC HIT Park Access Road 

On August 31, 2026, Prince Edward County received a $69,676.50 reimbursement from the Virginia 
Tobacco Region Revitalization Commission under Grant #4221 for expenditures related to the HIT 
Park Access Road project. 

The Industrial Development Authority (IDA) incurred the expenditures. The Board is asked to 
appropriate the $69,676.50 reimbursement to the IDA. 

FY27 BUDGET SUPPLEMENT 
Rev/Exp Fund Dept Object Description Debit Credit 
3 (Rev) 100 24040 0019 TRRC Grants $ 69,676.50 
4 (Exp) 100 93000 0710 IDA Fund $ 69,676.50 
3 (Rev) 710 18010 0070 TRRC Grant - IDA $ 69,676.50 
4 (Exp) 710 81500 3160 IDA Professional Services $ 69,676.50 

Recommendation: 
See sample motion. 

SAMPLE MOTION: I move the Board of Supervisors to approve and appropriate the FY27 
Budget Supplement outlined above. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

Summary: 

October 13, 2026 

16-d

Finance 

Crystal Baker 

FY27 Appropriations - Sheriff's Dept 

Board of Supervisors 
Agenda Summary 

The Sheriffs Department received a $900.00 donation from Royce Publications Inc. towards 
Animal Care. The Board is asked to appropriate funds as follows: 

FY27 BUDGET SUPPLEMENT 
Rev/Exp Fund Dept Object Description Debit Credit 
3 (Rev) 100 18990 0001 Sheriff - Donations $ 900.00 
4 (Exp) 100 31200 3110 Animal Care $ 900.00 

Attachments: N/A 

Recommendation: 
See sample motion. 

SAMPLE MOTION: I move the Board of Supervisors to approve and appropriate the FY27 
Budget Supplement as outlined above. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _ ____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda I tern: 

Summary: 

October 13, 2026 

16-e

Finance 

Crystal Baker 

AS400 Replacement 

Board of Supervisors 
Agenda Summary 

The County's AS/ 400 system houses critical applications and records used by Finance, the 
Treasurer, and the Commissioner of the Revenue. The current IBM Power9 system is more than 
five years old, and IBM will no longer provide maintenance support for most Power9 systems as of 
12/31/26. 

Staff recommends replacing the current system with a new IBM Power11, which includes updated 
hardware and software, installation and migration services, and a five-year maintenance and support 
warranty. The existing system will be repurposed for Disaster Recovery, providing additional 
protection in the event of a system outage. The proposal also includes an automated digital backup 
system specifically designed for the AS/ 400 environment. 

The total project cost is $102,915. The County set aside $32,500 in FY26 and an additional $32,500 
in FY27, leaving $37,915 to be funded from the Computer System line item. 

Staff recommends that the Board approve the $102,915 purchase and implementation. 

Attachments: CAS Severn Proposal 

Recommendation: See sample motion. 

SAMPLE MOTIONS: 

I move that the Board approve the $102,915 AS/400 system replacement and backup project as 
proposed, with the remaining $37,915 funded from the Computer System line item. 

Motion _____ _ Cooper-Jones _ ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert __ _ ____ _ Jenkins _ __ _ __ Townsend ___ _ 

Jones _ __ _ _ __ Watson _ _ _ _ __ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda I tern: 

Summary: 

October 13, 2026 

16-f

Finance 

Crystal Baker 

Health Department - Card Access System 

Board of Supervisors 
Agenda Summary 

Hudson Payne Electronics Corporation has provided a quote of $39,464.00 to upgrade the card 
access system at the Prince Edward Health Department. The work includes installation of electric 
strikes and panic hardware components, card readers, a camera and viewing application, power 
supplies, reader boards, and final testing and commissioning. 

The Prince Edward Health Department will reimburse the County for the full project cost. The 
County will initially pay the project expenses and subsequently invoice the Health Department for 
reimbursement. 

Staff requests that the Board of Supervisors approve the $39,464.00 expenditure for the card access 
upgrade and authorize staff to proceed with the work and bill the Prince Edward Health 
Department for the associated costs. 

Attachments: Hudson Payne Electronics Corporation Quote 

Recommendation: See sample motion. 

SAMPLE MOTIONS: 

I move that the Board of Supervisors approve the expenditure of $39,464.00 for the card access 
upgrade at the Prince Edward Health Department, with the full cost of the project to be reimbursed 
by the Health Department, 

Motion ______ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

October 13, 2026 

17

County Administration 

Douglas P. Stanley 

Board of Supervisors 
Agenda Summary 

Agenda Item: Waiver of Business Park Covenants 

SUMMARY: The Industrial Development Authority (IDA) requests a covenant waiver for the 
sale of 1.921 acres at State Route 778 and Dominion Drive for construction of a probation and 
parole office. The parcel is shown on the June 10, 2026 plat recorded in Slide B, #102 #4. 
The covenants run with the land. Counsel identifies Section H.1 as authorizing the Board to waive 
or amend them. The waiver must be recorded at or before closing. 

The request would waive all covenants for this parcel only except D.1 (7,000-square-foot minimum 
principal building), E (utilities), and F (sale and lease provisions, including repurchase and first­
refusal rights). Section F would be modified to provide a 90-day notice and cure period. Other 
parcels and applicable regulatory requirements are unaffected. 

ATTACHMENTS: Draft County-IDA Agreement 
Recorded protective covenants included in Instrument #200802719 

RECOMMENDATION: Approve the waiver and agreement, subject to final legal review. 

SAMPLE MOTION: I move the Board of Supervisors: 

a. Approve the parcel-specific waiver under Section H.1, retaining Sections D.1, E, and F
and adding a 90-day notice and cure period under Section F;

b. Approve the County-IDA agreement consistent with these terms, subject to approval as
to form by the County Attorney; and

c. Authorize the County Attorney to finalize the agreement and recordable waiver, authorize
the Board Chair to execute them after approval as to form, and authorize recordation at
or before closing.

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

October 13, 2026 

18 

County Administration 

Douglas P. Stanley 

County Administrator's Report 

Board of Supervisors 
Agenda Summary 

The County Administrator will provide the Board an update on additional matters or concerns of the 
County. 

COST: 

ATTACHMENT: 

RECOMMENDATION: 

SAMPLE MOTION: 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

October 13, 2026 

19-a

Board of Supervisors 

Donna Nunnally 

Treasurer's Report 

The Treasurer's Report is attached. 

Cost: 

Attachments: Treasurer's Report 

Recommendation: 

Sample Motion: 

Motion ___ _ __ Cooper-Jones _ _ _ _ __ 
Second _____ _ Emert _______ _ 

Board of Supervisors 
Agenda Summary 

Gilliam _____ _ Pride _____ _ 
Jenkins ______ _ Townsend ____ _ 
Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

October 13, 2026 

19-b

County Administration 

Crystal Baker 

Review of Accounts & Claims 

Board of Supervisors 
Agenda Summary 

The Bill List, Mileage Reports, and County Attorney Invoices are attached. 

Cost: 

Attachments: 

Recommendation: 

Sample Motion: 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins ______ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

SUMMARY: 

October 13, 2026 

19-c

County Administration 

Cheryl Stimpson 

Salaries 

Board of Supervisors 
Agenda Summary 

The County Administrator reported that checks have been issued pursuant to the order of the Board 
of Supervisors as to salaries, etc., the amount of which salaries have been heretofore approved. 

COST: 

ATTACHMENTS: None. 

RECOMMENDATION: None. 

SAMPLE MOTION: 

Motion _____ _ Cooper-Jones ____ _ 
Second _____ _ Emert _______ _ 

Gilliam _____ _ Pride _____ _ 
Jenkins _____ _ Townsend ___ _ 
Jones ______ _ Watson ____ _ 
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