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September 8, 2026 

26-a

Finance 

Crystal Baker 

ARPA Funding 

Board of Supervisors 
Agenda Summary 

Prince Edward County's remaining American Rescue Plan Act (ARPA) funds must be expended by 
December 31, 2026. The County previously designated ARP A funding for several major capital 
projects, including the Animal Shelter and Mary E. Branch projects. 

Due to the timing of these projects, the County will be unable to expend all of the ARP A funds 
originally designated for the Animal Shelter and Mary E. Branch projects prior to the December 31, 
2026 deadline. To ensure the funds are utilized within the required timeframe, staff recommends 
reallocating a portion of the remaining ARP A funds to other eligible County expenditures. 

During FY26, the County expended $1,449,357.27 on the Worsham Convenience Site. The Board is 
asked to approve the use of $860,838.72 in ARP A funds to offset a portion of those costs. 

The Board is also asked to approve and appropriate ARP A funding as follows: 

$325,088.32 - Broadband V ATI Match 
$700,000.00 - Emergency Radio System 
$334,133.56 - Animal Shelter 

Recommendation: Approve the use and appropriation of ARP A funds as outlined above to ensure 
the County's remaining ARP A funding is expended by the December 31, 2026 deadline. 

SAMPLE MOTIONS: I move that the Board approve and appropriate the ARP A funding as 
presented for the Worsham Convenience Site, Broadband V ATI match, Emergency Radio System, 
and Animal Shelter. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Board of Supervisors 
Agenda Summary 

September8,2026 

26-b 

Finance 

Crystal Baker 

Sheriffs Office - Body Cam Renewal & Taser Replacement 

The Sheriff's Office is requesting approval to continue its existing Axon body-worn camera (BWC) 
and Evidence.com services and to replace its remaining X26 Tasers, which Axon is discontinuing 
support for. 

Quote Q825635-002 provides for a five-year renewal of the County's existing body-worn cameras 
and Evidence.com accounts at a total cost of $121,981.40, payable annually at $24,396.28. The first 
payment is due September 30, 2026, when the current BWC agreement expires. 

Quote Q899092-002 provides for replacement of the remaining X26 Tasers with Axon's T10 model. 
The five-year agreement totals $60,994.00, payable annually at $12,198.80, beginning in November 
2026. 

Funding for both expenditures is included in the Sheriff's Office FY2026-2027 budget under the 
Police Equipment line. 

The Board is asked to approve the five-year Axon agreements for the body-worn 
camera/Evidence.com renewal and T10 Taser replacement, with a combined contract value of 
$182,975.40, and authorize the FY2026-2027 expenditures totaling $36,595.08. No additional 
appropriations are necessary. 

Attachments: Quotes 

Recommendation: See sample motion. 

SAMPLE MOTIONS: I move that the Board approve the five-year Axon agreements for the 
body-worn camera/Evidence.com renewal and T10 Taser replacement, as presented. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 

251



252



253



254



255



256



257



258



259



260



261



262


	2026 09 08 AS 26a  Appropriation - ARPA Funding
	2026 09 08 AS 26b  Appropriation - Sheriff's Office - Body Camera, Taser Replacement
	Blank Page



