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 TOPIC  
1. Call to Order: 

Carol Stiff 
 

 

2. Introduction: 
Carol Stiff 

 Visitors 
 

 

3. Approval of Agenda: 
 

Vote needed 

4. Minutes of Previous 
Meeting: 

Vote needed 

5. Director’s Report: 
Kimberley Allen 

 Benefits: Internal 
caseload review, 
compliance, VDSS 
audits/reviews 
(Medicaid, High 
Risk SNAP) 

 Services: Internal 
caseload review, 
compliance, IV-E 
review, visitation 
room renovation 

 Admin: FSS 
compensation 
structure, internal 
alignment 

 Other: Building 
concerns, Fall 
training/staff 
development 

 

6. Old Business: 

 Vacancies 
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7. New Business: 
 Staff development 

office closure 
 Amended 

Compensation 
Plan 

 Adoption Consent 

 
Vote needed 
 
 
Vote needed 

8. Finance 
Report/Report of 
Collections-July 2026: 
Kimberley Allen 

Vote needed 

9. Closed Session: 
 Personnel 

 

10. Adjournment: Vote needed  

11. Next meeting date: Next Board meeting is scheduled to meet on Wednesday September 16, 2026 

at 1:00pm.  


