
MISSION STATEMENT 

"The mission of the Board of Supervisors of 

the County of Prince Edward is to represent 

all citizens, provide leadership, create vision 

and set policy to accomplish positive change 

and planned growth and to provide essential 

services, enhancing the quality of life and 

maintaining fiscal responsibility." 

June2016 
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BOARD OF SUPERVISORS 
MEETING AGENDA 

February 10, 2026 

The Prince Edward County Board of Supervisors encourages citizens participation in public meetings through in-
person participation, written comments and/or remote participation by calling: 1-844-890-7777, Access Code:  390313   
(If busy, please call again.)  Additionally, citizens may view the Board meeting live in its entirety at the County’s YouTube 
Channel, the link to which is provided on the County’s website.   

~~~~~ 

AGENDA 

STAFF CONTACT PAGE # 

7:00 P.M. 1. The Chair will call to order the February meeting of the Board of Supervisors. 5 

2. Invocation 5 

3. Pledge of Allegiance 5 

4. Conflict of Interest Disclosures 7 

5. Recognitions Crystal Baker 9 

6. PUBLIC PARTICIPATION: 11 
Citizens wishing to address the Board are asked to please sign the Public Participation
Register prior to the beginning of the meeting. 

7. Board of Supervisors Comments 13 

8. Consent Agenda: 15 
a. Approval of Minutes:  January 8, 2026

     January 13, 2026 
16 
18 

9. Business Partner Spotlight:   Chris Conkwright, County Line Vineyard & Venue Chelsey White 71 

10. Highway Matters:  Scott Frederick, PE, VDOT Resident Engineer 73 

11. Community Partner Updates: 75 
a. Sheriff Tony Epps
b. Crystal Barton, Director, Farmville-PE Emergency Communications Center

12. PUBLIC HEARINGS:
a. An ordinance amendment to amend Appendix B – Zoning of the Prince

Edward County Code Section 3-100.13 Miscellaneous Uses (Towers) in
order to allow tower height increase exceptions by Special Use Permit and
to better support critical public safety communications infrastructure while
providing clear guidance for future tower development within the County.

Robert Love 77 

13. 2025 Planning Commission Annual Report Robert Love 83 

14. Community Development Department Fee Schedules Robert Love 87 

15. Building Department Fee Schedule Phillip Moore 91 

16. Economic Development Update Chelsey White 97 

17. Resolution:  TRRC Grant - Business Park Pad Development Project Chelsey White 99 

18. Resolution:  TRRC Grant - Beef Producer Equipment Support Project Chelsey White 103 

19. Resolution Affirming Declaration of Local Emergency Trey Pyle 105 

20. Hampden-Sydney Volunteer Fire Department Loan Request Trey Pyle 109 



February 10, 2026 
Page Two 

21. Committee Reports:
a. Public Safety Committee Trey Pyle 123 

22. Regional Water Supply Plan – Engineering Services Sarah Puckett 135 

23. Outside Agency Appointments: Sarah Puckett 143 
a. Poplar Hill Community Development Authority
b. Piedmont Senior Resources

24. Finance & Human Resources Report Cheryl Stimpson 

a. Appropriation:  Schools – State & Federal Funds 145 
b. Appropriation:  Schools – Federal Funds 149 

25. County Administrator’s Report Doug Stanley 153 

26. Monthly Financial Reports: Doug Stanley 

a. Treasurer’s Report 155 
b. Review of Accounts & Claims/Board Mileage/County Attorney Invoices 159 
c. The County Administrator reported that checks have been issued pursuant

to the order of the Board of Supervisors as to salaries, etc., the amount of
which salaries have been heretofore approved.

195 

27. Monthly Reports: Doug Stanley 197 
a. Animal Control 198 
b. Tourism & Visitor Center 199 

(NOTE:  Additional agenda items may be added to the Table Pack is available for review after 4:30 p.m. on February 10, 2026.) 
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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

February 10, 2026

 11

County Administration 

Douglas P. Stanley 

Community Partner Update 

SUMMARY: At its February meeting, the Board will be joined by: 

• Prince Edward County Sheriff Tony Epps

• Crystal Barton, Director, Farmville-Prince Edward Emergency Communications Center

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

February 10, 2026 

12-a 

Community Development 

Robert Love/Trey Pyle 

Public Hearing - Zoning Ordinance Text Amendment -Towers 

Summary: 
While County staff was working on the new P25 Public Safety Radio Project, it became apparent 
that Prince Edward County has very few existing towers of sufficient height to ensure reliable 
emergency services radio coverage. During this review, staff examined the current zoning 
requirements contained in Prince Edward County Zode Appendix B -Zoning, Article III, Section 
3-100.13: Miscellaneous Uses -Towers and determined that the section is outdated and requires
revision. Staff prepared recommended updates that are intended to better support critical public
safety communications infrastructure while providing clear guidance for future tower development
within the County to allow for exceptions to the maximum height requirement upon issuance of a
Special Use Permit.

The public hearing notice was published in the January 28, 2026 and February 4, 2026 editions of 
the Farmville Herald, Attachment (2). 

The Planning Commission held a public hearing on January 20, 2026, where there were no speakers 
and the County has received no comments on the matter. The Planning Commission unanimously 
recommended approval of the Ordinance Amendment, forwarding the request to the Board of 
Supervisors for Public Hearing. 

Attachments: 
1. Draft Ordinance Amendment
2. Notice of Public Hearing
3. Excerpt of the draft minutes of the January 20, 2026 meeting of the Planning Commission

Recommendation: 
1. Conduct the public hearing and render a decision concerning the request for the Ordinance
Amendment.

Recommended Motions: 
I move that the Board of Supervisors approve the Ordinance Amendment to amend Appendix B of 
the Prince Edward County Code Section 3-100.13: Miscellaneous Uses -Towers. 

OR 

1 move that the Board of Supervisors defer a decision on the proposed Ordinance Amendment for 
further discussion at the next meeting. 

Motion _____ _ Cooper-Jones _____ _ Gilliam ______ _ Pride _____ _ 
Second ______ _ Emert _______ _ Jenkins _____ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

February 10. 2026 

13

Community Development 

Robert Love 

Board of Supervisors 
Agenda Summary 

Agenda Item: Planning Commission Annual Report 

Summary: 
An annual report is submitted as required by Title 15.2, Chapter 22, Section 2221 of the Code of 
Virginia, which requires an annual report be submitted to the Governing Body concerning the 
operation of the Planning Commission and the status of planning within Prince Edward 
County. 

The 2025 annual report provides a summary of the Planning Commission's public hearing activities 
concerning zoning cases & special use permit, code amendments, major activities, and 
accomplishments over the past year. Also included is Community Development permitting activities 
and progress made on items contained in the Capital Improvement Plan (CIP). 

Attachments: 
2025 End of the Year Report 

Recommendations: 
For information and advisement only. 

Recommended Motions: 
None required. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

Summary: 

February 10, 2026 

14

Community Development 

Robert Love/Douglas P. Stanley 

Fee Schedule Update 

The County of Prince Edward last adopted its Community Development Fee Schedule in 2021. 
These fees relate to Planning and Zoning matters such as Zoning Permits, Subdivision, Special Use 
Permit and Rezoning Applications, Variances and other items such as Zoning Compliance Review 
letters. 

In my review of our current fees, I performed a fee study to determine what adjoining localities were 
charging in their Community Development Departments. The study showed that a majority had a 
fee schedule in place to account for all services where Prince Edward County was deficient or had 
significantly lower fees. 

There are a number of direct expenses such as Public Notice advertising, site signage, and mailings 
that impact the annual budget. These costs have greatly risen since 2021 and are requirements of 
both the Prince Edward County Code and the Code of Virginia advertising guidelines. Notably the 
cost of review and advertisement of a Solar Energy Special Use Permit is much greater than most 
other uses. Farm Structures (accessory barns and storage) require less staff work other than 
verification of setbacks and no fee is proposed in order to encourage new agricultural development. 
Excluded from this would be any use requiring issuance of an SUP or Site Plan Review as well as 
any farm structure that has a residential use. Also note that the Subdivision Review Fee is listed in 
the actual code language itself in Appendix A - Subdivisions (3-7) in the amount of $175.00 per plat 
plus $10.00 for each lot in subdivisions containing five lots or more. This cannot be changed 
without a public hearing for ordinance amendment so it is being excluded from consideration at this 
time. Staff will be drafting an amendment in the future to address this fee. 

It was staff recommendation that the updated Fee Schedule be approved to better position the 
County to recoup the rising expenses associated with development. This ensures that developers and 
builders pay for said services to avoid passing that cost onto the general citizenry, many of which are 
on fixed or low to moderate incomes. 

Attachments: 
1. Fee study spreadsheet
2. Draft Fee schedule

Recommendations: 
1. Review information and render a decision concerning the proposed fee schedule.

Motion ______ _ Cooper-Jones _ ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins ______ _ Townsend ____ _ 

Jones ______ _ Watson _____ _ 
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Motion _________________ 

 
Cooper-Jones _______________ 

 
Gilliam _________________ 

 
Pride ________________ 

Second _________________ Emert _____________________ Jenkins _________________ Townsend ____________ 
  Jones __________________ Watson _______________ 

 

 

Board of Supervisors 
Agenda Summary 

 

Meeting Date: February 10, 2026  
  

Item #: 15 
  

Department: Finance Committee/Board of Supervisors 
  

Staff Contact: Douglas P. Stanley/Phillip Moore 
  

Agenda Item: Building Permit Fees 
  

 

SUMMARY:  
 
The building department is proposing some modifications and additions to our current fee schedule.  
Several changes were made to the format of the existing fee schedule.  These are to align with requests 
from our current permitting software provider and to assist the Treasurer’s office in assigning fees to 
align with their system.  All changes or additions that are new from the previous approved fees schedule 
are highlighted in red.  These changes are to add administrative related fees and rebalance our current fee 
schedule.  The new fee schedule should result in a neutral to slight increase in fees received, and will 
bring our fee structure in line with neighboring localities.  
 
In the last fiscal year, the existing fee schedule has mostly covered department expenses.  The fiscal 
budget for 2025 was $257,469 and our fees received were $256,933.87.  These figures don’t include 
approximately $18,000 in fees waived for enterprise zone projects; however, it’s important to remember 
these favorable results are due to the increased fees from local solar farm projects.  We have several 
more solar projects approved and should they get permitted and built then the potential is for future fees 
to meet our planned budget as well.   
 
Below I have included a brief statement for each proposed fee change: 
 
Residential Fees: 
 
Fee reduction:  accessory structures (sheds, garages, carports etc.) and pools to the remodel line item.  
Currently we charge the same fee as a new structure; however, these projects generate fewer inspections 
and by moving them to the same charge as a remodel it would provide some fee relief for our residential 
customers. 
 
Fee addition:  Add tents under the residential and commercial category (removing from under the 
miscellaneous category).  This is not a fee increase from the current fee schedule; however, this aligns 
our fees with our permitting software, so fees can be properly processed and allow for more accurate 
reporting through our new system. 
 
Fee Addition:  Adding sign fee under the residential and commercial category to align with the software 
system(removing from miscellaneous category). 

 
 
 

91



 

 

 

 

 
       

 
Motion _________________ 

 
Cooper-Jones _______________ 

 
Gilliam _________________ 

 
Pride ________________ 

Second _________________ Emert _____________________ Jenkins _________________ Townsend ____________ 
  Jones __________________ Watson _______________ 

 

 

Board of Supervisors 
Agenda Summary 

Residential continued:  Fee Addition:  Adding a $50 plan review fee for new residential structures.  This 
is to cover the additional time needed to review and process plans as part of the permitting process. 
 
Commercial Fees: 
 
Fee increase:  Increase commercial plan review fee from $100 to $200.  Again, due to the increasing 
complexity of the building codes plan reviews require more time. 
 
Fee Change/addition:  This would bring the permit fee for new towers and collocations to $1,000.  This 
would increase the Collocation fee from $750 to $1,000.  Most collocations are exempt from needing a 
permit and would only be required when making new structural improvements or changes to an existing 
tower. 
 
Administrative Fees: 
 
Fee increase:  Increase Local Appeals Board Application from $200 to $400.  An appeal requires 
significant staff hours, increased mailing costs, potential for after-hours staffing and increased legal costs.  
This increase is intended to help cover these extra costs. 
 
Based on the most recent appeal the additional staff time and office expenses are as follows:  
 

- Total hours prepare the appeal request, process letters and prepare public notices to be 
posted – 2.25 hours 

 
- Prepare agenda and summary package for board package (LBBCA Board) -   2 hours 
 
- Re-send notification prior to meeting per requirements.  1 hour 
 
- Prepare for hearing the day of and schedule deputies to be present during meeting.  .5 hours 
 
- Appeal hearing, write up of decision of the board, process written decision and mailed 1.5 
 
- Write up draft minutes for next meeting.  1.5 hours 
 
- Building Official provide documentation of decision being appealed   approx. 1-1.5 hours. 
 
- Hearing time – can be .5 hours to 90 minutes per decision being appealed.  Based on the 

time allowed for presenting the grievance, rebuttal by the official, discussion and board 
rendering their decision.  Estimate 2 hours. 

 
- Total staff hours 11 hours 
 
- Mailing costs:  $67.90 
 
- Other expenses not covered by the building department – County Attorney presence and 

deputies for security purposes. 
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Motion _________________ Cooper-Jones _______________ Gilliam _________________ Pride ________________ 
Second _________________ Emert _____________________ Jenkins _________________ Townsend ____________ 

Jones __________________ Watson _______________ 

Board of Supervisors 
Agenda Summary 

Fee addition:  Add a Code modification fee for $75.  This fee would apply to issued permits and the 
customer is making amendments or changes to the existing permit/plans.  These are requests for 
modifications to the code and require a fair amount of office staff hours to review and process.   

Fee addition:  Plan review revision $25 residential/$75 commercial.  This adds an administrative 
fee for reviewing changes to existing building plans, representing increased time to re-review and amend 
an issued permit. 

Fee addition:  Amendments to or to add a Mechanics Lien agent. This is an additional $50 fee for 
adding and processing a mechanics lien agent request.  As above these requests require extra time to 
amend the permits and process these change requirements.   

Fee addition:  Permit extension/changes/transfers/reinstatement Residential $75/Commercial 
$150.  When a permit expires currently a customer must pay 20% of the original permit fees. This fee is 
inconsistent and can range $20 to several hundred dollars.  This would provide a consistent fee and 
cover the costs of reviewing the permit for compliance under new codes, state levy fees already 
processed to the state and cover the extra office time in re-issuing the permit.   

Fee addition:  Temporary Certificate of Occupancy - $75 residential/$150 commercial. When a 
temporary occupancy is requested and granted, it requires additional administrative and field time to 
complete these requests.  This would allow us to recoup some of that cost. 

Refund (within 1 yr of permit issued) Request must be in writing & no work/inspections completed 
80%.  Currently our fee is open ended, no prescribed time limit on requesting a refund.  This change 
provides a definite time limit for these requests. 

ATTACHMENT: 
Current Building Permit Fee Schedule, Proposed Building Permit Fee Schedule  

RECOMMENDATION: 
Staff recommends adoption of the revised Building Permit fee schedule with an effective date of 
February 10, 2026. 

SAMPLE MOTION:   

I move that the Board of Supervisors adopt the proposed Building Permit fee schedule, as proposed, 
with an effective date of March 1, 2026. 

OR 

I move that the Board of Supervisors table the proposed Building Permit fee schedule until the next 
Board meeting for further discussion. 
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PRINCE EDWARD COUNTY BUILDING FEES 

EFFECTIVE:  TBD 

 

Per action of the Prince Edward County Board of Supervisors on__________, the following fee schedule is effective __________. Inspections 

will only be performed during normal business hours, Monday – Friday, 8:00 a.m. – 4:00 p.m. 

 

ALL RESIDENTIAL DWELLINGS AND ACCESSORY STRUCTURES BUILT UNDER THE VIRGINIA RESIDENTIAL 

CODE:  This includes additions, decks, porches, modular and manufactured homes, garages, and industrialized buildings.  The square 

footage for each floor, basement, garage, pools, decks and porches. 

 

Category Fee 
New Structure $100 + $0.25/sq.ft. 

Remodel/Accessory Structures/Pools $100 + $0.20/sq.ft. 

Trade Permits (electric, mech., plumbing, etc.) $100 + $0.03/sq.ft. 

Demolition $100 

Plan Review $50 

Tents $100 

Signs $50 

  

COMMERCIAL PROJECTS AND STRUCTURES COMPLETED UNDER THE VIRGINIA BUILDING CODE: 

  
Category Fee 
New Structures, additions, structural renovations $150 + $0.30/sq.ft. 

Non-Structural Renovations $150 + $0.20 sq.ft. 

Trades (electric, plumbing, mechanical etc.) $150 + $0.03/sq.ft. 

Towers New and/or collocation $1000 

Demolition $100 + $0.03/sq.ft. 

Plan Review $200 

Tents $100 

Signs $50 

  

MISCELLANEOUS FEES: 

  

Category  

Amusement Rides Amusement Device Regulations, VDAR 

  

ADMINISTRATIVE FEES:  

  

Category Fee 

Re-inspection fees 2nd failure $50 

Worked started without required permit $200 

Local Appeals Board Application $400 

Code modification – after permit has been issued $75 

Plan Review Revision – Plans Previously Reviewed Residential $25/Commercial $75 

Amendments to Permits or Add Mechanics Lein Agent $50 

Permit Extension /Renewal (after 1 year – additional 6 months) Residential $75 / Commercial $150 

Temporary Certificate of Occupancy Residential $75 / Commercial $150 

State Levy 2% 

Refund (within 1 year of permit issued) – Request must be in writing and no work or inspection completed                                 80% 

 

 

95



[This page intentionally left blank]

96



-� � �,�_:::::·:�::�-·✓ __ .� .� 

--� . 
--"� .:._ 

{� ·�-�� )} ..._•••,. .:·�· 

-���lf\-:i'
Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

February 10, 2026 

16 

Economic Development 

Chelsey White 

Economic Development & Tourism Department Report 

Summary: Director Chelsey White will provide the Board an update on activities of the Office of 
Economic Development & Tourism. 

ATTACHMENT: 

RECOMMENDATION: 

SAMPLE MOTION: 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

Board of Supervisors 
Agenda Summary 

February 10, 2025 

17

Economic Development and Tourism 

Chelsey White 

Resolution: Tobacco Commission Grant - Prince Edward Business Park 
Pad Development Project 

SUMMARY: Staff would like to apply to the Tobacco Region Revitalization Commission (fRRC) 
FY26 Southern Virginia Program - 2nd Round to fund the Prince Edward Business Park Pad 
Development Project. This project falls under Category C: Sites and Infrastructure for the Southern 
Virginia Program. Now that Enterprise Lane is complete, site accessibility has improved. The next 
step is to make the site more attractive to prospective developers by completing the necessary 
clearing and grading of the site to make it pad-ready. A layout showing the site's location and pad 
options is attached. 

This project will likely be completed in phases. Staff is awaiting a cost estimate for this project from 
the Timmons Group to determine the feasibility, scope and timeline. An update regarding these 
details will be provided. A resolution in support of the project from the Board of Supervisors is 
required to apply for this grant. Due to the impending application deadline of February 25, 2026, 
staff requests that the Board of Supervisors adopt the attached resolution in support of the grant 
application for this project so that the application can be submitted before the deadline. The board 
will have the final authority to accept or deny the grant if it is awarded. A draft resolution is 
attached. 

Mr. Alexander McCoy, Executive Director of Virginia's Heartland Regional Economic 
Development Alliance (VHREDA), has provided a letter of support for this project, which is 
attached. His letter emphasizes the importance of developing product (pad-ready sites and shell 
buildings) to compete with other locations and ultimately secure economic development projects. 

ATTACHMENT(S): Draft Resolution 
Prince Edward Business Park Access Road and Lot Layout 
Letter of Support from Mr. Alexander McCoy, VHREDA 

RECOMMENDATION: Adopt the proposed resolution. 

SAMPLE MOTION: I move that the Prince Edward County Board of Supervisors adopt the 
proposed resolution for the Tobacco Region Revitalization Commission FY26 Southern Virginia 
Program - 2nd Round to fund the Prince Edward Business Park Pad Development Project 
and authorize the Chairman and County Administrator/Clerk to sign all necessary documents. 

OR 

I move that the Prince Edward County Board of Supervisors table this item for further discussion. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item#: 

Department: 

Staff Contact: 

Agenda Item: 

February 10, 2025 

18

Economic Development and Tourism 

Chelsey White 

Resolution: Tobacco Commission Grant: Beef Producer Equipment 
Support Project 

SUMMARY: Staff would like to apply to the Tobacco Region Revitalization Commission (TRRC) 
FY26 Southern Virginia Program - 2nd Round for $5,026.67 to fund the Beef Producer Equipment 
Support Project. This proposed project is a partnership with Charlotte County to purchase a 
portable cattle handling system and scale. The system will be available for check out by producers in 
Prince Edward County and Charlotte County. Everything, including the checkout system and 
equipment, will be managed by the Prince Edward County Extension Office, Agriculture and 
Natural Resources agent. The system will help small and mid-sized local beef producers prepare 
animals for processing so they can utilize the USDA-inspected meat processing facilities, such as 5 
Pillar Meats. Beef cattle production is emerging as a leading agricultural enterprise in Prince Edward 
County and the surrounding Southside Virginia region; however, many small- and mid-sized 
producers lack access to safe and modem cattle handling equipment. Many of these producers rely 
on aging or inadequate facilities, limiting their ability to properly manage livestock. This can 
negatively impact herd health, productivity, and profitability. This project will aim to address these 
needs and support local cattle farmers, processors, and ancillary agricultural businesses. 

This project was awarded a matching grant of $20,106 in January from the Governor's Agriculture 
and Forest Industries Development (AFID) Fund Infrastructure Development Program. Additional 
match funding for $5,026.66 is required from Prince Edward and Charlotte Counties combined, and 
the TRRC request is for $5,026.67. All of the previously mentioned amounts equate to the total 
project cost of $30,160 to purchase the cattle handling system. 

Staff requests that the Board of Supervisors adopt the attached resolution in support of the grant 
application for this project. 

ATTACHMENT(S): Resolution 

RECOMMENDATION: Adopt the proposed resolution. 

SAMPLE MOTION: I move that the Prince Edward County Board of Supervisors adopt the 
resolution for the Tobacco Region Revitalization Commission grant to fund the Beef Producer 
Equipment Support Project and authorize the Chair or County Administrator to sign all documents. 

OR 

I move that the Prince Edward County Board of Supervisors table this item for further discussion. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

February 10, 2026 

19

Emergency Management 

Trey Pyle 

Affirmation of Declaration of Local Emergency 

Summary: Section 44-146.21 of the Code of Virginia requires that a Declaration of Local Emergency 
be confirmed by the governing body at its next regularly scheduled meeting or at a special meeting 
within 45 days of the declaration, whichever occurs first. 

Attached for your consideration is a draft resolution affirming the recent declaration of local 
emergency for Winter Storm Fem. Also attached are a copy of the Declaration of Local Emergency 
and the Declaration Terminating the Local Emergency. 

Attachment: Draft Resolution 

Recommendation: See Sample Motion. 

SAMPLE MOTION: I move the Board of Supervisors to approve the Resolution Affirming the 
Declaration of Local Emergency for Winter Storm Fem. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Board of Supervisors 
Agenda Summary 

Agenda Item: 

February 10, 2026 

20

Emergency Management 

Trey Pyle 

Fire Association Loan Request - Hampden-Sydney VFD 

Summary: In 2011, the Board of Supervisors approved the creation of the Fire Association 
Financing Fund. At that time the Board voted to provide a total of up to $600,000 to members of 
the Fire Association for low interest loans for the purchase of apparatus and other equipment. 
Section 15.2-954 of the Code of Virginia authorizes any locality to make loans to any nonprofit 
organization furnishing firefighting or rescue services. 

The Master Agreement signed by all the VFD and the Rescue Squad contains the procedures by 
which the Fire Association will request funds to be borrowed and for which organization and the 
County will create a promissory note, which provides that in the event of a default each member of 
the Association guarantees repayment of the loan. 

Hampden Sydney is requesting a loan of $100,000 to assist with the purchase of a 2014 Pierce 
Freightliner Engine to replace their current 1997 Pierce International Engine. The total cost of the 
purchase is $186,750.00, with Hampden Sydney Fire providing the additional funds. 

At its January, 2026 meeting the Fire Association approved the request from the Hampden Sydney 
VFD for a loan of up to $100,000 to finance a fire truck from the Fire Department Capital 
Expenditure Financing Fund - Attachment (1 ). 

Currently, there are no outstanding loans. 

Attachments: 
1. Letter Affirming approval by Prince Edward County Area Firefighters Association
2. Draft Promissory Note for $100,000 for Hampden-Sydney VFD
3. Excerpt,July 12, 2022 Board Minutes
4. Master Agreement

Recommendations: See sample motion. 

Sample Motion: I move the Board approve the request of the Hampden-Sydney Volunteer Fire 
Department, as affirmed by the Prince Edward Area Firefighters Fire Association, and authorize the 
Chair and/ or County Administrator to execute the loan agreement for $100,000 on behalf of the 
County. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson _____ _ 
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Meeting Date:
Item# :
Department:
Staff Contact:

Board of Supervisors 
Agenda Summary 

Agenda I tern:

February 10, 2026
 21-a
Emergency Management
Trey Pyle/Sarah Puckett
Public Safety Committee Report: Volunteer Fire & EMS Incentive

Summary: The Public Safety Committee has been working with staff and the Prince Edward Area
Firefighters Association for the past year on structuring an incentive program that will help recruit 
and retain volunteer fire fighters and volunteer EMTs. Following numerous meetings and a lot of 
discussion and research, the Public Safety Committee (Gilliam, Emert, Townsend) is recommending 
that the Board move forward with the establishment of a volunteer incentive program by 
authorizing public hearings on the proposed amendments to the following three sections County 
Code: 

1. Chapter 70. TAXATION. Section 70-2. Creates a new class of personal property exempt
from taxation by the County. One vehicle per active volunteer member of a county fire or EMS
agency would be eligible for up to $500 of personal property tax exemption.

2. Chapter 70. TAXATION. Section 70-7. Outlines the specific parameters of the exemption
for the tax classification for motor vehicle owned or leased by active volunteer members of
county volunteer fire department and rescue squads and the responsibilities of implementation
by the Commissioner of the Revenue and each volunteer agency.

3. Chapter 74. TRAFFIC AND VEHICLES. Section 74-54. Clarifies the language for the
license tax (formerly known the county decal) that has been historically offered to ALL fire and
EMS volunteers in the County (vs. the proposed "active volunteer member" incentive).

Additionally, attached is the draft "Policy for the Administration of County Incentives Provided to 
Qualifymg Members of County Volunteer Fire Departments /Rescue Squads " which is uncodified. 
It provides the definitions for active volunteer members and active volunteer auxiliary 
member/ administrative member and outlines the administrative process for the incentive program 
and point system that will be used to determine a volunteer's eligibility in each calendar year. 

Attachments: Section 70-2
Section 70-7 
Section 7 4-54 
Draft Policy for Administration 

Recommendation: See sample motion.

SAMPLE MOTION: I move the Board authorize public hearings for the proposed amendments
to Sections 70-2, 70-7 and 7 4-54 of the County Code. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 

123



124



125



126



127



128



129



130



131



132



133



[This page intentionally left blank]

134



Board of Supervisors 
Agenda Summary 

Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

February 10, 2026 
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County Administration 

Douglas P. Stanley /Sarah Elam Puckett 

Regional Water Supply Plan - Proposal for Engineering Services 

SUMMARY: Attached for the Board's consideration is a fee proposal from the Timmons Group to 
provide the County data collection and accuracy review support for the Regional Water Supply Plan 
(R WSP)j that is required by the State. 

According to the Virginia D EQ website, "The Water Supply Planning (WSP) program was created 
after the 2001-2002 drought. Its goal is to ensure adequate and safe drinking water is available to all 
Virginians, while encouraging, promoting, and protecting aquatic life, recreation, and other beneficial 
uses. The water supply planning process is a long-term collaborative effort involving a variety of 
state and local stakeholders. Localities take the lead role in identifying the needs of their 
communities and DEQ provides technical analysis and oversight." 

Effective Nov. 8, 2025, localities are now mandated to update their water supply plans per 
amendments to the Local and Regional Water Supply Planning Regulations. The updated regional 
plan is due October 9, 2029. For the purposes of water supply planning, Prince Edward County is 
located in a region with Charlotte, Lunenburg and Nottoway Counties. The Commonwealth 
Regional Counsil is assisting with this regional planning effort and has coordinated with the U.S. 
Army Corps of Engineers to write the plan at no cost to the localities. However, each county must 
provide very detailed information to the Corps on current sources, current uses, forecasted demand 
and multiple other data sets related to water use/ demand for their jurisdiction. 

As Timmons has been the County's engineer for the Sandy River Water project, (they are also 
regionally procured by the CRC to provide engineer services to the regional) they have the most 
knowledge and experience on water issues for the County. The data collection portion of the 
proposed scope of work will begin immediately and last for the next 12-14 weeks. The review and 
response period portion of the scope of work will be at some point in the future, once the Corps of 
Engineers has completed the draft plan. 

COST: $35,000 (Funds are included in FY 26 County Budget) 

ATTACHMENTS: Timmon Proposal 

RECOMMENDATIONS: Approval 

SAMPLE MOTION: I move that the Board of Supervisors approve the fee proposal from 
Timmons for provide assistance with the Regional Water Supply Plan. 

Motion _____ _ Cooper-Jones _____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert _______ _ Jenkins _____ _ Townsend ___ _ 

Jones _ _____ _ Watson _____ _ 
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February 10, 2026 
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County Administration 

Sarah Elam Puckett 

Appointments - Board of Supervisors to Outside Agencies 

Summary: 

a. Staff inadvertently overlooked the re-appointment to the Poplar Hill CDA, as follows:

Poplar Hill CDA - 4 Years /Concurrent 
Cannon Watson 

Current Term EXl)ired 
12/31/2025 

b. Additionally, Supervisor Watson is having to resign from the Board of Piedmont Senior
Resources and a Board member replacement will be needed to fill his unexpired term:

Piedmont Senior Resources 
Vacancy 

Three-Year Term Expiring 
06/30/2027 

Recommendation: Make appointments, as noted above. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend ___ _ 

Jones ____ __ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

Summary: 

February 10, 2026 

24-a

Finance/HR 

Cheryl Stimpson 

FY 26 School Appropriation 

Board of Supervisors 
Agenda Summary 

The Board of Supervisors has received a request from the Prince Edward County School Board to 
appropriate funds totaling $272,880.45 in federal and state funds to the school operating budget as 
described below. There is no local match required for this appropriation. 

FY26 BUDGET SUPPLEMENT 
Rev/Exp Fund Dept Object Description Debit Credit 
3 (Rev) 250 033020 0030 Career & Technical (Perkins Grant) $11,953.74 
3 (Rev) 250 033020 0099 Other Federal Funds $104,752.00 
3 (Rev) 250 033020 0099 Other Federal Funds $110,000.00 
3 (Rev) 250 024020 0099 Other State Funds $46,174.71 
4 (Exp) 250 061000 0001 Instruction $272,880.45 

Attachment: Request from Superintendent Dr. Donald (Chip) Jones, Jr. 

Recommendation: Approve the FY26 Budget supplement and appropriate the same funds. 

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE 
THE BUDGET SUPPLEMENT REQUEST AND APPROPRIATE THE SAME FUNDS. 

Motion _____ _ Cooper-Jones _____ Gilliam _____ _ Pride ____ _ 
Second _____ _ Emert _____ _  _ Jenkins _____ _ Townsend ___ _ 

Jones ______ _ Watson ____ _ 
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Meeting Date: 

Item# : 

Department: 

Staff Contact: 

Agenda Item: 

Summary: 

February 10, 2026 

24-b

Finance/HR 

Cheryl Stimpson 

FY 26 School Appropriation 

Board of Supervisors 
Agenda Summary 

The Board of Supervisors has received a request from the Prince Edward County School Board to 
appropriate funds totaling $345,637.55 in local funds to the school operating budget as described 
below. This appropriation request represents the reimbursement of indirect costs through the 
CARES Act funding. There is no local match required for this appropriation. 

FY26 BUDGET SUPPLEMENT 
Rev/Exp Fund Dept Object Description Debit Credit 
3 (Rev) 250 033020 0099 Other Federal Funds $345,637.55 
4 (Exp) 250 064000 0001 Operation and Maintenance $345,637.55 

Attachment: Request from Acting Superintendent Dr. Joseph 0. Cox, Jr. 

Recommendation: Approve the FY26 Budget supplement and appropriate the same funds. 

SAMPLE MOTION: I MOVE THAT THE BOARD OF SUPERVISORS APPROVE 
THE BUDGET SUPPLEMENT REQUEST AND APPROPRIATE THE SAME FUNDS. 

Motion _____ _ Cooper-Jones ____ _ Gilliam _____ _ Pride _____ _ 
Second _____ _ Emert ______ _ Jenkins _____ _ Townsend _ __ _ 

Jones ______ _ Watson ___ __
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Motion _________________ 

 
Cooper-Jones _______________ 

 
Gilliam _________________ 

 
Pride ________________ 

Second _________________ Emert _____________________ Jenkins _________________ Townsend ____________ 
  Jones __________________ Watson _______________ 

 

 

Board of Supervisors 
Agenda Summary 

 

 

Meeting Date: February 10, 2026 
  

Item #: 27 
  

Department: County Administration 
  

Staff Contact: Douglas P. Stanley / Sarah Elam Puckett 
  

Agenda Item: Monthly Reports 
  

 

SUMMARY:  
 
Please see attachments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
COST:   
 
ATTACHMENTS:   

a. Animal Control 
b. Tourism & Visitor Center 

 
     
RECOMMENDATION:  None.  
 
SAMPLE MOTION: 
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